
Agenda

01-24-2024 CWD Special Meeting Agenda.pdf

Presentation

Combination Presentation.pdf

1.

Documents:

2.

Documents:

https://www.carmichaelwd.org/8a5209f9-5918-4a19-890c-83e25a3b6398


 
POSTED: JANUARY 18, 2024 

 
Special Board Meeting - Wednesday, January 24, 2024, 6:30 p.m.  

 
Carmichael Water District Board Room 

7837 Fair Oaks Boulevard 
Carmichael, CA  95608 

 

Join from computer, tablet or smartphone. Click on this URL to join: 
https://us02web.zoom.us/j/87469573020?pwd=z3orrluwotvcrgjxtdhkwmfkbmt1dz09 

Join by phone: Dial US +1 669 900 6833  
Meeting ID: 874 6957 3020 Passcode: 128859 

 

AGENDA 
The Board will discuss all items on its agenda, and may take action on any of those items, including information items 
and continued items. The Board will not take action on or discuss any item not appearing on the posted agenda, except: 
(a) upon a determination by a majority vote of the Board that an emergency situation exists; or (b) upon a determination 
by a two-thirds vote of the Board members present at the meeting, or, if less than two-thirds of the members of the 
Board are present, a unanimous vote of those members present, that the need to take immediate action became 
apparent after the agenda was posted. Agenda packets can be found at our website at carmichaelwd.org. 
The Board of Directors welcomes and encourages participation in meetings. This meeting is being 
conducted in person and via videoconference and will be recorded. Public comment may be given on any 
agenda item as it is called and limited to three minutes per speaker.  Matters not on the posted agenda 
may be addressed under Public Comment.  Please follow Public Comment Guidelines found on the 
District’s website at carmichaelwd.org/public-comment-guidelines/. 
In compliance with the Americans with Disabilities Act, if you have a disability and need a disability-related modification 
or accommodation to participate in this meeting, please contact the General Manager at 483-2452.  Requests must be 
made as early as possible, and at least one full business day before the start of the meeting.  
   

CALL TO ORDER AND STATEMENT REGARDING PUBLIC PARTICIPATION:  President Selsky 
  

ROLL CALL 
  
 

PUBLIC COMMENT 
1. Public Comment 

Any member of the public may address the Board on any item of interest to the public that is within the subject 
matter jurisdiction of the Board.  

  

WORKSHOP  
2. Public Information Workshop:  Exploring a Study on Potential Combination with Sacramento 

Suburban Water District 
  

ADJOURN WORKSHOP 
   

The next meeting of the Board of Directors will be a Regular Board Meeting held on:  
Tuesday, February 20, 2024 at 6:00 p.m.  



Public Information Workshop & Open House

Potential Combination with Sacramento Suburban 
Water District
January 24, 2024



CWD-SSWD Combination Discussions

• Introductions
• Purpose and overview of Workshop and Open House
• Supporting materials available at carmichaelwd.org and sswd.org
• Questions and Comments (after the presentation)

• In person: Submit a comment card to the facilitator
• Online: Request through the chat feature or raise your electronic hand

• Housekeeping/guidelines for comment
• Session is being recorded

Welcome!





CWD-SSWD Combination Discussions

1. Governance and Representation 
2. Rates and Financial Considerations
3. Water Quality/Fluoride
4. Water Supplies and Rights
5. Model Merged District – Type of District
6. Opportunities for Employees
7. Benefits to Combination
8. LAFCo Process
9. Next Steps
10. Questions and Open House

Tonight’s Presentation

Scan the QR code to 
access the full report 
and other materials



CWD-SSWD Combination Discussions

Board of Directors
• Begin with 11 directors from both districts
• Draft voting division maps to consider community

interests, geography, topography
• Extensive review: public, legal, Sacramento County

Registrar, special Board meetings
• Potential for greater influence
• Tentative Decision: Transition to 7 directors by 2026

o Avoid multiple elections

Governance and Representation



CWD-SSWD Combination Discussions

Current Average Billing Per Month by Customer Type
As of June 30, 2022

Rates and Financial Considerations

CARMICHAEL
WATER DISTRICT

SACRAMENTO SUBURBAN 
WATER DISTRICT

Residential Customers $86.34 $76.39
Non-Residential Customers $343.94 $339.36
Fixed/Variable Charges Typical 1-inch residential 

customer pays 55% fixed charge 
and 45% usage charge

All rates are constructed at 69% 
fixed charge and 31% usage 

charge



CWD-SSWD Combination Discussions

Current Debt and Debt Service

Rates and Financial Considerations

CARMICHAEL 
WATER DISTRICT

SACRAMENTO SUBURBAN 
WATER DISTRICT

Outstanding Debt $32,508,528 or $2,795 per account $54,915,515 or $1,212 per account
Annual Debt Service approximately $2,500,000 or $215 

per account, fully amortized in 
2038

approximately $7,000,000 or $154 
per account, fully amortized in 

2031



CWD-SSWD Combination Discussions

Future Rate Structure with a Combined District
• Rates based on combined O&M and capital costs
• Anticipated initial (one-time) costs expected to be

offset by future savings
• Potential for greater rate and financial stability
• Potential for lower rate increases over time

Rates and Financial Considerations



CWD-SSWD Combination Discussions

Liability for Debt Management
• LAFCO mandate: Each agency responsible for its debt 
• Rates remain separate until debt retired—subject to

reassessment
• Continued debt repayment—potential reassessment

for lower interest rate
• Larger rate base viewed favorably by rating agencies

Rates and Financial Considerations



CWD-SSWD Combination Discussions

Liability for Infrastructure
• Similar infrastructure condition
• LAFCo role: Ensures one district’s debt not transferred
• Larger organization better positioned to invest in

infrastructure improvements

Rates and Financial Considerations



CWD-SSWD Combination Discussions

Fluoride
• SSWD’s South Service Area fluoridated until 2027
• No mandate to continue fluoridation post-agreement
• No mandate for CWD to fluoridate water

Water Source
• Combination not expected to change water quality
• Carmichael customers would receive the same

surface water, unless curtailed

Water Quality



CWD-SSWD Combination Discussions

Supply Reliability
• Combination enhances supply reliability, especially during droughts
• Currently, both can meet demands; but challenged by climate change and 

regulations
• CWD faced recent water rights curtailments
• Integration opportunities for a more diverse, adaptable supply

Water Supplies and Rights



CWD-SSWD Combination Discussions

Supply Portfolio
• SSWD and CWD would share rights to surface water and groundwater
• Promotes a sustainable, reliable operation 
• Clarify: Right does not equal delivery—constrained by infrastructure 
• CWD would maintain historical access to surface water

Water Supplies and Rights



CWD-SSWD Combination Discussions

County Water District vs. Irrigation District
• CWD: Irrigation District—water, drainage, electric power,

sewer services 
• SSWD: County Water District—water, wastewater,

fire protection, solid waste services 
• More similarities than differences 
• Tentative Decision: County Water District

o Aligns with operational needs and minimizes costs

Model Merged District (Type of District)



CWD-SSWD Combination Discussions

Consolidation vs. Reorganization
• Both have advantages and disadvantages:

o Consolidation: new entity, fresh start, opportunity to streamline
o Reorganization: continuity, more complex operational integration, and public 

education
• Tentative Decision: Consolidation

o Fresh start and new identity

Model Merged District (Type of District)



CWD-SSWD Combination Discussions

Career Growth and Representation
• May aid in retention of employees at both districts
• Expanded career prospects and economies of scale for compensation and 

benefits
• New opportunities for specialization and advancement
• Some CWD employees represented by AFSCME: Continuation subject to 

majority vote

Opportunities for Employees



CWD-SSWD Combination Discussions

• Enhanced water supply reliability
• Long-term financial savings and stability
• Economies of scale and efficiency
• Opportunities for staff retention, growth and shared expertise
• Greater influence for expanded service area
• Infrastructure improvements

Benefits to Combination





Questions, Comments?
Please submit a comment card (in person) or a request through chat (online)



Open House
Feel free to connect with your 

elected representative and staff

We will regroup in about
15 minutes for final

Director comments and to
close the meeting

Zoom will remain open during 
this time



Thank You!
Find updates on the CWD and SSWD websites 

carmichaelwd.org and sswd.org
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