AGENDA ITEM 9

MEMO
TO:

Board of Directors

FROM:

Justin Chen, Associate Engineer
Matthew Medill, Engineering Manager
Scott Bair, Distribution Superintendent

DATE:

August 13, 2021

RE:

Grant Avenue Mainline Replacement Project – Notice of Completion and Release
of Retainage

Summary:
Construction of the Grant Avenue pipeline began in August 2020 and was substantially complete
in January 2021. Final completion was accomplished in July 2021. Final completion activities
completed in 2021 included Sacramento County final pavement restoration. Rawles Engineering,
Inc. is the contractor for the project and has completed all contract items.
Fiscal Impact:
The original approved contract amount was $2,393,640 plus a 10% contingency for a total not-toexceed contract value of $2,633,004. The final cost of the construction is $2,499,176 including
Change Orders 1-6.
The final cost is within the Board approved not-to-exceed contract value and approved Fiscal Year
2020-2021 budget of $2,513,572.
Recommendation:
Staff recommends the Board to:
1. accept the Grant Avenue Mainline Replacement Project as complete; and
2. authorize the General Manager to file Notice of Complete for the Project and release
$124,958.78 in retainage to the Contractor.
Attachment:
1. Notice of Completion for the Grant Avenue Mainline Replacement Project.
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No Fee for Recording under Government Code:
§ 27383 Fees (Political Subdivision)
Recording requested by and when Recorded mail to:

CARMICHAEL WATER DISTRICT
7837 FAIR OAKS BOULEVARD
CARMICHAEL, CA 95608

NOTICE OF COMPLETION
1. That the interest or estate stated in paragraph 3 herein in the real property herein described is owned by;
Carmichael Water District located at 7837 Fair Oaks Blvd, Carmichael, CA, 95608.
2. That the full name and address of the owner of said interest or estate, if there is only one owner, and the full names
and addresses of all the co-owners who own said interest or estate as tenants in common, as joint tenants, or
otherwise, if there is more than one owner, are set forth in the preceding paragraph.
3. That the nature of the title of stated owner, or if more than one owner, then of the stated owner and co-owners is:
Grant Avenue Mainline Replacement Project.
4. That on the 22 day of July, 2021, a work of improvement on the real property herein described was completed.
5. That the name of the original contractor, if any, for said work of improvement was: Rawles Engineering Inc.
6. That the name and address of the transferor is:

N/A

.

7. That the real property herein referred to is situated in the City of CARMICHAEL
, County of SACRAMENTO ,
State of California and is described as follows: Grant Avenue Mainline Replacement Project.

Date: July 22

Carmichael Water District ____________________

, 2021

Owner

By:

Scott Bair

Owner’s Agent (Print)

By:

Owner’s Agent (Signature)

I, Cathy Lee
, state: I am the General Manager
(“Owner”, “President”, “Authorized Agent”, “Partner”, etc.) of the owner identified in the foregoing Notice of Completion.
I have read said Notice of Completion and know the contents thereof; the same is true of my own knowledge.
I declare under penalty of perjury under the laws of the State of California that the foregoing to true and correct.
Executed on

July 22

, 2021

(date), at Carmichael

(City), CA

(State).

Signature of Owner or Owner’s Authorized Agent
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MEMO
TO:

Board of Directors

FROM:

Scott Bair, Distribution Superintendent

DATE:

August 12, 2021

RE:

North Avenue Water Main Connection

AGENDA ITEM 10

Summary:
Staff identified and included a 25 ft. section of 4 inch steel pipe that needs to be replaced and
connected to the existing water main on Fair Oaks Blvd. The 25 ft. section of pipe is located at the
intersection of North Ave and Fair Oaks Blvd (see attached map). The water main would connect the
newly installed 8 inch DIP water main on North Ave to the existing 8 inch water main on Fair Oaks
Blvd. If the two pipelines are not connected it will form a dead end with a high probability of creating
water quality and fire flow issues. The remaining section of water main on North Ave will be
constructed as part of implementing the approved CIP budget.
Sacramento County is performing the Fair Oaks Blvd Beautification Project and will pave the
intersection of North Ave and Fair Oaks Blvd shortly. There will be a three (3) year trench cut
moratorium per County regulations. As such, the construction of this project is time sensitive and is
required prior to finish paving by Sacramento County as part of the Fair Oaks Blvd Beautification
Project.
Staff solicited three quotes and received three bid proposals for this work as listed below:
Rawles Engineering Inc.
Flowline Contractors Inc.
GM Construction & Developers Inc.

$19,760
$35,168
$47,905

Based on the bids received, staff recommends awarding the project to Rawles Engineering for $19,760,
as presented in the attached bid.
Financial Impact:
Newly discovered needs typically arise when other projects are being implemented. This project can
be completed under the approved Annual CIPs and funded by the approved Wintun/North Mainline
Replacement Project budget.
Recommendation:
Staff recommends the Board to:
1. approve the tie-in of the existing 8 inch pipeline on Fair Oaks Blvd for a looped distribution
system; and,
2. authorize the General Manager to execute the agreement with Rawles Engineering in the
amount of $19,760 with a 10% contingency of $1,976 for a total not-to-exceed contract amount
of $21,736.
Attachments:
1. North Ave and Fair Oaks Blvd pipeline map
2. Rawles Engineering bid
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MEMO
TO:

Board of Directors

FROM:

Waqas Hassan, Finance Manager
Cathy Lee, General Manager

DATE:

August 13, 2021

RE:

Agreement with Bryce Consulting Inc., for Compensation Study

AGENDA ITEM 11

Summary:
Per District Policy 4040.30, every three years, the District is required to review salary and benefits of the
District’s employees and calculate new averages using the data obtained from and compared with the
nearby agencies.
Background:
District Policy 4040.30, Salary Range – Performance Step program states “Every three (3) years, the
salary and benefit survey will be reviewed and new averages calculated using the following agencies:
Citrus Heights Water District, City of Folsom, City of Roseville, City of Sacramento, El Dorado
Irrigation District, Elk Grove Water Services, Fair Oaks Water District, Placer County Water Agency,
Sacramento County, Sacramento Suburban Water District, and San Juan Water District.”
Similar to the last salary and benefits review, staff proposes to join with San Juan Water District (SJWD)
to hire Bryce Consulting, Inc. (Bryce Consulting) to complete a Compensation Study. Bryce Consulting
will be tasked to complete the survey to determine if the District is above or below the labor market 50th
percentile and 62.5th percentile and mean.
This upcoming study will include all of the District’s job classifications and include the cost of benefits
along with the wages to compare the total cost of compensation.
The final compensation study report will be presented for the Board’s consideration for final approval
and any possible direction to the General Manager regarding future adjustments to the salaries and
benefits schedule.
Fiscal Impact:
The total proposed not-to-exceed contract amount of $19,720 will be shared between the two districts,
CWD and SJWD. The two districts will split the total contract amount based on time spent on each of
the District’s respective study. Time spent on tasks that have a mutual benefit will be split evenly between
the two Districts. This study was not considered in the most recent FY2021-22 budget approved in June
2021; therefore, a supplemental appropriation is now required in the amount of $11,000, which includes
half of the contract price of $9,850 and an allowance of $1,150 for any unforeseen service expense which
CWD might have to pay in case of additional time spent on CWD study.
Recommendation:
Staff recommends that the Board approve a supplemental appropriation of $11,000 and authorize the
General Manager to execute this agreement with Bryce Consulting in partnership with SJWD.
Attachments:
1. Professional Services Agreement
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SAN JUAN WATER DISTRICT & CARMICHAEL WATER DISTRICT
PROFESSIONAL SERVICES AGREEMENT
THIS AGREEMENT is entered into as of the date last signed and dated below by and
between San Juan Water District, a local government agency (“District”), Carmichael Water
District, a local government agency (“District”), and Bryce Consulting Inc., a prior consulting
firm (“Consultant”), who agree as follows:
Scope of Work

1

Consultant shall perform the work and render the services described in the attached
Exhibit A (the “Work”). Consultant shall provide all labor, services, equipment, tools,
material and supplies required or necessary to properly, competently and completely perform
the Work. Consultant shall determine the method, details and means of doing the Work.
Payment

2

2.1.

District shall pay to Consultant a fee based on:

___ Consultant’s time and expenses necessarily and actually expended or incurred on
the Work in accordance with Consultant’s fee schedule on the attached Exhibit A.
X

The fee arrangement described on the attached Exhibit A.

The total fee for the Work shall not exceed $19,720. There shall be no compensation for extra
or additional work or services by Consultant unless approved in advance in writing by
District. Consultant’s fee includes all of Consultant’s costs and expenses related to the Work.
2.2.
At the end of each month, Consultant shall submit separate invoices to each
District for the Work performed during the preceding month. The total contracted total of
$19,720 will be split between the Districts based on time spend on each District’s respective
study. Time spent on tasks that have a mutual benefit will be split evenly between the two
Districts. The invoice shall include a brief description of the Work performed, the dates of
Work, number of hours worked and by whom (if payment is based on time), payment due,
and an itemization of any reimbursable expenditures. If the Work is satisfactorily completed
and the invoice is accurately computed, District shall pay the invoice within 30 days of its
receipt.
3

Term

3.1.
This Agreement shall take effect on the date as noted above and continue in
effect until completion of the Work, unless terminated sooner as provided below. Time is of
the essence in this Agreement. If Exhibit A includes a Work schedule or deadline, then
Consultant must complete the Work in accordance with the specified schedule or deadline,
which may be extended by District in a written amendment to this Agreement for good cause
shown by Consultant. If Exhibit A does not include a Work schedule or deadline, then
Consultant must perform the Work diligently and as expeditiously as possible, consistent
with the professional skill and care appropriate for the orderly progress of the Work.
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3.2.
This Agreement may be terminated at any time by District upon 10 days’
advance written notice to Consultant. In the event of such termination, Consultant shall be
fairly compensated for all work performed to the date of termination as calculated by District
based on the above fee and payment provisions. Compensation under this subsection shall
not include any termination-related expenses, cancellation or demobilization charges, or lost
profit associated with the expected completion of the Work or other such similar payments
relating to Consultant’s claimed benefit of the bargain.
4

Professional Ability of Consultant

Consultant represents that it is specially trained and experienced, and possesses the
skill, ability, knowledge and certification, to competently perform the Work provided by this
Agreement. District has relied upon Consultant’s training, experience, skill, ability,
knowledge and certification as a material inducement to enter into this Agreement. All Work
performed by Consultant shall be in accordance with applicable legal requirements and meet
the standard of care and quality ordinarily to be expected of competent professionals in
Consultant’s field.
5

Conflict of Interest

Consultant (including principals, associates and professional employees) represents
and acknowledges that (a) it does not now have and shall not acquire any direct or indirect
investment, interest in real property or source of income that would be affected in any
manner or degree by the performance of Consultant’s services under this agreement, and (b)
no person having any such interest shall perform any portion of the Work. The parties agree
that Consultant is not a designated employee within the meaning of the Political Reform Act
and District’s conflict of interest code because Consultant will perform the Work independent
of the control and direction of the District or of any District official, other than normal
contract monitoring, and Consultant possesses no authority with respect to any District
decision beyond the rendition of information, advice, recommendation or counsel.
6

Consultant Records

6.1.
Consultant shall keep and maintain all ledgers, books of account, invoices,
vouchers, canceled checks, and other records and documents evidencing or relating to the
Work and invoice preparation and support for a minimum period of three years (or for any
longer period required by law) from the date of final payment to Consultant under this
Agreement. District may inspect and audit such books and records, including source
documents, to verify all charges, payments and reimbursable costs under this Agreement.
6.2.
In accordance with California Government Code section 8546.7, the parties
acknowledge that this Agreement, and performance and payments under it, are subject to
examination and audit by the California State Auditor for three years following final
payment under the Agreement.
7

Ownership of Documents

All works of authorship and every report, study, spreadsheet, worksheet, plan, design,
blueprint, specification, drawing, map, photograph, computer model, computer disk,
magnetic tape, CAD data file, computer software and any other document or thing prepared,
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developed or created by Consultant under this Agreement and provided to District (“Work
Product”) shall be the property of District, and District shall have the rights to use, modify,
reuse, reproduce, publish, display, broadcast and distribute the Work Product and to prepare
derivative and additional documents or works based on the Work Product without further
compensation to Consultant or any other party. Consultant may retain a copy of any Work
Product and use, reproduce, publish, display, broadcast and distribute any Work Product and
prepare derivative and additional documents or works based on any Work Product; provided,
however, that Consultant shall not provide any Work Product to any third party without
District’s prior written approval, unless compelled to do so by legal process. If any Work
Product is copyrightable, Consultant may copyright the same, except that, as to any Work
Product that is copyrighted by Consultant, District reserves a royalty-free, nonexclusive and
irrevocable license to use, reuse, reproduce, publish, display, broadcast and distribute the
Work Product and to prepare derivative and additional documents or works based on the
Work Product. If District reuses or modifies any Work Product for a use or purpose other
than that intended by the scope of work under this Agreement, then District shall hold
Consultant harmless against all claims, damages, losses and expenses arising from such
reuse or modification. For any Work Product provided to District in paper format, upon
request by District at any time (including, but not limited to, at expiration or termination of
this Agreement), Consultant agrees to provide the Work Product to District in a readable,
transferable and usable electronic format generally acknowledged as being an industrystandard format for information exchange between computers (e.g., Word file, Excel
spreadsheet file, AutoCAD file).
8

Confidentiality of Information

8.1.
Consultant shall keep in strict confidence all confidential, privileged, trade
secret, and proprietary information, data and other materials in any format generated, used
or obtained by the District or created by Consultant in connection with the performance of
the Work under this Agreement (the “Confidential Material”). Consultant shall not use any
Confidential Material for any purpose other than the performance of the Work under this
Agreement, unless otherwise authorized in writing by District. Consultant also shall not
disclose any Confidential Material to any person or entity not connected with the
performance of the Work under this Agreement, unless otherwise authorized in advance in
writing by District. If there is a question if Confidential Material is protected from disclosure
or is a public record or in the public domain, the party considering disclosure of such
materials shall consult with the other party concerning the proposed disclosure.
8.2.
Consultant, and its officers, employees, agents, and sub-consultants, shall at
all times take all steps that are necessary to protect and preserve all Confidential Material.
At no time shall Consultant, or its officers, employees, agents, or sub-consultants in any
manner, either directly or indirectly, use for personal benefit or divulge, disclose, or
communicate in any manner, any Confidential Material to any person or entity unless
specifically authorized in writing by the District or by order of a court or regulatory entity
with jurisdiction over the matter. Consultant, and its officers, employees, agents, and subconsultants shall protect the Confidential Material and treat it as strictly confidential in
accordance with applicable law, District policies and directives, and best industry security
practices and standards.
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8.3.
If any person or entity, other than District or Consultant, requests or demands,
by subpoena, discovery request, California Public Records Act request or otherwise,
Confidential Material or its contents, the party to whom the request is made will immediately
notify the other party, so that the parties may collectively consider appropriate steps to
protect the disclosure of those materials. The parties agree to take all steps reasonably
necessary to preserve the confidential and privileged nature of the Confidential Material and
its content. In the event that the parties cannot agree whether to oppose or comply with a
disclosure demand, the opposing party may oppose the demand at its sole cost and expense,
in which event the party favoring disclosure will refrain from disclosing the demanded
Confidential Material until such time as a final agreement regarding disclosure is reached
or, if an agreement is not reached, a judicial determination is made concerning the demand.
8.4.
Unless otherwise directed in writing by the District, upon contract completion
or termination, Consultant must destroy all Confidential Materials (written, printed and/or
electronic) and shall provide a written statement to the District that such materials have
been destroyed.
9

Compliance with Laws

General. Consultant shall perform the Work in compliance with all applicable federal, state
and local laws and regulations. Consultant shall possess, maintain and comply with all
federal, state and local permits, licenses and certificates that may be required for it to
perform the Work. Consultant shall comply with all federal, state and local air pollution
control laws and regulations applicable to the Consultant and its Work (as required by
California Code of Regulations title 13, section 2022.1). Consultant shall be responsible for
the safety of its workers and Consultant shall comply with applicable federal and state
worker safety-related laws and regulations.
10

Indemnification

10.1. Consultant shall indemnify, defend, protect, and hold harmless District, and
its officers, employees and agents (“Indemnitees”) from and against any claims, liability,
losses, damages and expenses (including attorney, expert witness and consultant fees, and
litigation costs) (collectively a “Claim”) that arise out of, pertain to, or relate to the negligence,
recklessness, or willful misconduct of Consultant or its employees, agents or subConsultants.
The duty to indemnify, including the duty and the cost to defend, is limited as provided in
this section. However, this indemnity provision will not apply to any Claim arising from the
sole negligence or willful misconduct of District or its employees or agents. Consultant’s
obligations under this indemnification provision shall survive the termination of, or
completion of Work under, this Agreement.
10.2. This subsection 10.2 applies if the Consultant is a “design professional” as that
term is defined in Civil Code section 2782.8. If a court or arbitrator determines that the
incident or occurrence that gave rise to the Claim was partially caused by the fault of an
Indemnitee, then in no event shall Consultant’s total costs incurred pursuant to its duty to
defend Indemnitees exceed Consultant’s proportionate percentage of fault as determined by
a final judgment of a court or final decision of arbitrator.
11

Insurance
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Types & Limits. Consultant at its sole cost and expense shall procure and maintain
for the duration of this Agreement the following types and minimum limits of insurance:
Type
Commercial general liability

Limits
$2,000,000 per occurrence &
$4,000,000 aggregate

Scope
at least as broad as
Insurance Services Office
(ISO) Commercial General
Liability Coverage
(Occurrence Form CG 00 01)
including products and
completed operations,
property damage, bodily
injury, personal and
advertising injury

Automobile liability

$2,000,000 per accident

Workers’ compensation

Statutory limits

at least as broad as ISO
Business Auto Coverage
(Form CA 00 01)

Employers’ liability

$1,000,000 per accident

Professional liability*

$1,000,000 per claim

*Required only if Consultant is a licensed engineer, land surveyor, geologist, architect,
doctor, attorney or accountant.
11.1. Other Requirements. The general and automobile liability policy(ies) shall be
endorsed to name District, its officers, employees, volunteers and agents as additional
insureds regarding liability arising out of the Work. Consultant’s coverage shall be primary
and apply separately to each insurer against whom claim is made or suit is brought, except
with respect to the limits of the insurer’s liability. District's insurance or self-insurance, if
any, shall be excess and shall not contribute with Consultant's insurance. Each insurance
policy shall be endorsed to state that coverage shall not be canceled, except after 30 days (10
days for non-payment of premium) prior written notice to District. Insurance is to be placed
with admitted insurers with a current A.M. Best’s rating of A-:VII or better unless otherwise
acceptable to District. Workers’ compensation insurance issued by the State Compensation
Insurance Fund is acceptable. Consultant agrees to waive subrogation that any insurer may
acquire from Consultant by virtue of the payment of any loss relating to the Work. Consultant
agrees to obtain any endorsement that may be necessary to implement this subrogation
waiver. The workers’ compensation policy must be endorsed to contain a subrogation waiver
in favor of District for the Work performed by Consultant.
11.2. Proof of Insurance. Upon request, Consultant shall provide to District the
following proof of insurance: (a) certificate(s) of insurance evidencing this insurance; and (b)
endorsement(s) on ISO Form CG 2010 (or insurer’s equivalent), signed by a person authorized
to bind coverage on behalf of the insurer(s), and certifying the additional insured coverage.
12

General Provisions
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12.1. Entire Agreement; Amendment. The parties intend this writing to be the sole,
final, complete, exclusive and integrated expression and statement of the terms of their
contract concerning the Work. This Agreement supersedes all prior oral or written
negotiations, representations, contracts or other documents that may be related to the Work,
except those other documents (if any) that are expressly referenced in this Agreement. This
Agreement may be amended only by a subsequent written contract approved and signed by
both parties.
12.2. Independent Consultant. Consultant’s relationship to District is that of an
independent Consultant. All persons hired by Consultant and performing the Work shall be
Consultant’s employees or agents. Consultant and its officers, employees and agents are not
District employees, and they are not entitled to District employment salary, wages or
benefits. Consultant shall pay, and District shall not be responsible in any way for, the salary,
wages, workers’ compensation, unemployment insurance, disability insurance, tax
withholding, and benefits to and on behalf of Consultant’s employees. Consultant shall, to
the fullest extent permitted by law, indemnify District, and its officers, employees, volunteers
and agents from and against any and all liability, penalties, expenses and costs resulting
from any adverse determination by the federal Internal Revenue Service, California
Franchise Tax Board, other federal or state agency, or court concerning Consultant’s
independent Consultant status or employment-related liability.
12.3. Sub-consultants. No subcontract shall be awarded nor any sub-consultant
engaged by Consultant without District’s prior written approval. Consultant shall be
responsible for requiring and confirming that each approved sub-consultant meets the
minimum insurance requirements specified in section 11 of this Agreement. Any approved
subConsultant shall obtain the required insurance coverages and provide proof of same to
District in the manner provided in section 11 of this Agreement.
12.4. Assignment. This Agreement and all rights and obligations under it are
personal to the parties. The Agreement may not be transferred, assigned, delegated or
subcontracted in whole or in part, whether by assignment, subcontract, merger, operation of
law or otherwise, by either party without the prior written consent of the other party. Any
transfer, assignment, delegation, or subcontract in violation of this provision is null and void
and grounds for the other party to terminate the Agreement.
12.5. No Waiver of Rights. Any waiver at any time by either party of its rights as to
a breach or default of this Agreement shall not be deemed to be a waiver as to any other
breach or default. No payment by District to Consultant shall be considered or construed to
be an approval or acceptance of any Work or a waiver of any breach or default.
12.6. Severability. If any part of this Agreement is held to be void, invalid, illegal or
unenforceable, then the remaining parts will continue in full force and effect and be fully
binding, provided that each party still receives the benefits of this Agreement.
12.7. Governing Law and Venue. This Agreement will be governed by and construed
in accordance with the laws of the State of California. The county and federal district court
where District’s office is located shall be venue for any state and federal court litigation
concerning the enforcement or construction of this Agreement.
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12.8. Notice. Any notice, demand, invoice or other communication required or
permitted to be given under this Agreement must be in writing and delivered either (a) in
person, (b) by prepaid, first class U.S. mail, (c) by a nationally-recognized commercial
overnight courier service that guarantees next day delivery and provides a receipt, or (d) by
email with confirmed receipt. Such notices, etc. shall be addressed as follows:
District:
San Juan Water District
Attn: Donna Silva
San Juan Water District
9935 Auburn Folsom Road
P.O. Box 2157
Granite Bay, CA 95746
dsilva@sjwd.org

Carmichael Water District
Attn: Waqas Hassan
Carmichael Water District
7837 Fair Oaks Boulevard
Carmichael, CA 95608
waqash@carmichaelwd.org

Consultant:
Bryce Consulting Inc.
Attn: Shellie Anderson
Bryce Consulting Inc.
1024 Iron Point Road, Suite 100
Folsom, CA 95630
sanderson@bryceconsulting.com
Notice given as above will be deemed given (a) when delivered in person, (b) three days after
deposited in prepaid, first class U.S. mail, (c) on the date of delivery as shown on the overnight
courier service receipt, or (d) upon the sender’s receipt of an email from the other party
confirming the delivery of the notice, etc. Any party may change its contact information by
notifying the other party of the change in the manner provided above.
12.9. Signature Authority. Each party warrants that the person signing this
Agreement is authorized to act on behalf of the party for whom that person signs. The Parties
may execute and deliver this Agreement and documents necessary to perform it, including
task orders and amendments, in any number of original or facsimile counterparts. When
each Party has signed and delivered at least one counterpart to the other Party, each
counterpart shall be deemed an original and, taken together, the counterparts shall
constitute one and the same document, which shall be binding and effective.
___________________________________________
San Juan Water District:
Dated: _____________________________
By: ____________________________________
Donna Silva
Director of Finance
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Carmichael Water District:
Dated:_________________________________
By: ___________________________________
Cathy Lee
General Manager
Bryce Consulting Inc.:
Dated: _____________________________
By: ____________________________________
Shellie Anderson
Principal
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July 26, 2021
TO:
Paul Helliker, General Manager San Juan Water District
Cathy Lee, General Manager Carmichael Water District
FROM:
Shellie Anderson, Principal
SUBJECT:
Joint Compensation Study
Thank you very much for the opportunity to submit a proposal to conduct a joint compensation
study for the San Juan Water District and Carmichael Water District. Bryce has conducted joint
studies for like organizations in the past and has found it a successful and economical way to conduct
a compensation study. While not all the classifications within the two districts are the same, there
is overlap and similarly; therefore, the benefit data that will be collected and analyzed will include
many of the same elements. The following page provides a cost estimate and timeline that allows
the two Districts to share in the cost of data collection and analysis but still provides each District
with individual meetings with staff, committees and Boards of Directors as well as individualized
recommendations.
Again, thank you for the opportunity to be considered for this project. Shellie Anderson will serve
as Project Manager. If you need additional information, please contact Ms. Anderson at:
Shellie Anderson, Principal
Bryce Consulting, Inc.
sanderson@bryceconsulting.com
916-974-0199
1024 Iron Point Road, Suite 100
Folsom, CA 95630
Sincerely,
Shellie Anderson
Principal
Bryce Consulting

92

Study Process
The study process presented below is designed to achieve the specific objectives presented in the
previous section. Each task has been carefully tailored to meet the Districts’ needs and is intended
to ensure:

Client Involvement – District management has an opportunity to be involved in the key
decision points.

Quality - All study results are based on sound technical methods and provide the Districts
with quality compensation recommendations that are acceptable and can be implemented.

Service And Value - The assignment is completed on time and in the most efficient and
effective manner possible to ensure that the Districts receives the greatest value for their
consulting dollar.
Below and on the following pages is the study process Bryce Consulting utilizes for the identified
scope of work.

Task 1 - Project Initiation with each District)
This task involves all the steps required to initiate the project including a review of Districts’
organizational charts, job descriptions, rules and regulations, MOU language and related
information as well as a review and finalization of the study scope, objectives, and process.

Task 2 – Confirm Compensation Survey Parameters with each District
This task will result in the review and confirmation of all compensation survey parameters. These
parameters will be consistent with the District’s overall compensation plan and will include the
following:
Labor Market – It is anticipated that the same agencies that were surveyed in 2019 will again
serve as labor market agencies.
Survey Classes - The consultant will recommend job classes to be used as survey classifications.
These survey classes would be representative of all levels of classifications and job series.
Survey Methodology - The third key survey parameter is the clear definition of what data will
be collected, how it will be analyzed, and in what form it will be presented. Typical data
elements include:


Minimum and maximum base salary



Portion of employees’ share of retirement paid by the employer



Deferred compensation contribution paid by the employer
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Longevity pay



Certification/education pay



Health, dental, vision, life insurance, and long-term disability contributions paid by
the employer



Social Security paid by the employer



Previous and future cost of living increase data



Retirement practices (retirement benefit, plan formula, and employer’s cost)



Retiree medical contribution



Leave benefits (vacation, sick leave, holiday, and administrative leave)

Task 3 - Contact Survey Employers and Prepare Information Packet
Once the above task is completed, the consultant will contact each survey employer. The purpose
of the call will be to elicit cooperation, explain the scope of the survey and who will collect the data.
Following the completion of the calls, the consultant will prepare and distribute a comprehensive
survey packet to each employer that includes the criteria for establishing comparability, descriptions
of the survey classes, and a list of the required survey information.

Task 4 - Collect and Analyze Salary Survey Data
Determining a comparable classification will include, at a minimum, comparison of the experience
and education qualifications required, level within the organization, degree of authority, and scope
and complexity of the work performed. Once the data is collected it will be thoroughly analyzed
utilizing an electronic spreadsheet. It is anticipated that this analysis would include a detailed
presentation of base salary and benefit information for each survey class including the name of the
comparable class, the top salary and total compensation, and a comparison between the labor
market mean, median or other percentile, and the District for each survey classification.

Task 5 - Review Preliminary Survey Results with each District
Following the preliminary analysis of the survey data, the consultant will conduct an in-depth review
of the survey results with the management and the appropriate committees. The purpose of this
review is to identify any additional information needs or areas that require further analysis.

Task 6 – Follow Up Data Collection
Following the review phase of the study, the consultant will collect any additional information
needed or requested.
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Task 7 – Prepare Preliminary Salary Plan and Internal Relationship Analysis
The project consultant will prepare salary range recommendations for all classifications included in
the study based on relevant labor market data and internal relationship guidelines recommended
by the consultant.

Task 8 – Review and Revise Salary Plan with each District
Following the completion of the above, the consultant will review the draft salary plan and internal
relationship analysis with the Districts.

Task 9 - Prepare and Present Draft Report
Once the salary plan has been reviewed, the consultant will prepare the draft report. This report will
fully document all survey activities and recommendations including:


Discussion of methodology and labor market survey parameters.



Presentation and analysis of the survey results.



Presentation and discussion of the salary structure recommendations.



Recommendations for compensation plan maintenance and administration.

Task 10 – Present Final Report to the Board of Directors
After the initial review of the findings and recommendations with each District, the consultant will
be prepared to make a presentation to the Board of Directors.
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SAN JUAN WATER DISTRICT AND CARMICHAEL WATER DISTRICT
PROJECT HOURS AND COST

TASK

HOURS

COST

WEEK

1.

Project Initiation with each District

4

$680

1

2.

Confirm Survey Parameters with the District

6

$1,020

1

3.

Contact Survey Employers and Prepare Information
Packet

2

$340

2

4.

Collect and Analyze Survey Data

50

$8,500

2-4

5.

Review Preliminary Survey Results with each District

8

$1,360

5-6

6.

Follow up data collection

4

$680

6

7.

Prepare Preliminary Salary Plan and Internal
Relationship Analysis customized for each District

16

$2,720

7

8.

Review and Revise Salary Plan with the District with
each District

10

$1,700

8-9

9.

Prepare and Review Compensation Survey Report and
Recommendations with each District

12

$2,040

10

10.

Prepare and Present Final Report with each District

4

$680

TBD

116

$19,720

Compensation Study Hours and Cost
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CORPORATE QUALIFICATIONS
Bryce Consulting, Inc. was formed in July 1995 to provide the full range of human resource
consulting services to governmental clients. We offer comprehensive and integrated advisory
services in the areas of human resources management, recruitment and selection, organization
development, and training. Our scope and approach to consulting is based on a solid foundation of
professional experience in providing consulting services to local governments.
SERVICES
Bryce Consulting offers a comprehensive range of human resource consulting services including:
Classification and Compensation - This area of the practice includes the development, installation,
and modification of all or part of an agency's classification plan and compensation program. Typical
study results include compensation policy development; the preparation of class specifications and
career ladders that are in compliance with the ADA; internal salary relationship analysis; external
compensation surveys; and the development of a revised compensation plan.
Organizational and Management Review and Analysis - This practice area includes the review,
analysis and development of organizational structure, staffing, levels, reporting relationships, work
flow, and management control systems. Specific tasks include detailed operational and
organizational data collection, analysis of current systems and processes, and development of new
or modified organizational and operational structures to create operational efficiencies, workload
balance and appropriate staffing levels. Implementation includes facilitated processes with
management, individual staff, and entire work groups to ensure the broadest understanding and
success of the study recommendations.
Training - This service provides both off-the-shelf and custom designed training programs on a wide
variety of salient topics to organizations. Depending on the needs of the organization, we provide
employee, mid-management, executive management or agency-wide training on topics such as
customer service, supervisory skills, mediation and conflict resolution skills, performance
development and evaluation, communicating with your boss and interpersonal skills.
Human Resources Systems - Typical assignments in this area result in the development or
modification of the basic policy and administrative framework for the agency's human resource
management system. Study results include the preparation of personnel rules, policies, and
procedures, and employee handbooks.
Performance Appraisal - This service area involves the development and installation of
comprehensive performance appraisal systems for both management and non-management staff.
These systems are complete and include the necessary forms, procedure manuals, and the training
of management and supervisory staff.
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STAFF RESUMES
Shellie Anderson will serve as project manager. Ms. Anderson will be joined by Stacy James, who
brings a solid background of human resources consulting experience and will be responsible for
assisting with project data collection and analysis. Both consultants bring to the assignment
extensive experience conducting classification and compensation studies and an in-depth
knowledge and understanding of public agency salary and benefit practices, limitations, and trends
within the State of California.
SHELLIE ANDERSON
Shellie Anderson is a principal with the firm who brings nearly 20 years of human resource consulting
experience within the State of California, specifically within the public sector. Her background
includes managing and participating in compensation and classification studies of varying sizes,
organizational analyses, recruitment and selection, development of performance evaluation
systems, and succession planning. Ms. Anderson has worked with a variety of public agencies
including the State of California, cities, counties, and electric, water, wastewater, and irrigation
districts. Ms. Anderson has successfully worked with labor-management groups on several studies,
to ensure successful accomplishment of study objectives. Ms. Anderson received a Bachelor’s
degree in Psychology and a Master’s degree in Industrial and Organizational Psychology from the
California State University, Sacramento. In addition, Ms. Anderson is a Certified Senior Professional
in Human Resources. Ms. Anderson served on the Board for the IPMA – HR Sacramento Mother
Lode Chapter for nearly a decade.
STACY JAMES
Stacy James is a consultant with 13 years of professional human resources experience within the
State of California including classification and compensation, recruitment and selection,
development of work policies and procedures, and performance appraisal design. Ms. James
previously oversaw the personnel practices in nine California Counties for social services and
child support services departments which included serving as a business partner, conducting
recruitments, determining and developing a variety of assessment processes, conducting job
analyses, conducting classification studies, and providing training on rules and regulations
governing the departments’ merit system. Ms. James has extensive experience with
compensation data collection and analysis. In addition, Ms. James has served as consultant to a
variety of State agencies, counties, cities, non-profits, and special districts in the State of
California. Ms. James earned her Bachelor’s degree in Psychology from California State
University, Sacramento.
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MEMO

AGENDA ITEM 12

TO:

Board of Directors

FROM:

Cathy Lee, General Manager

DATE:

August 13, 2021

RE:

Memorandum of Agreement with San Juan Water District for Federal Legislative
Advocacy Services

Summary:
With the recent passage of the $1 Trillion Bipartisan Infrastructure Bill and the American Recovery Plan
Act (ARPA), and the recent changes with regard to appropriations process in Washington, DC, funding
opportunities by the federal government have increased and it would be beneficial for the District to
participate in the decision making process in order to receive funding.
Background:
San Juan Water District (SJWD) and the City of Folsom (Folsom) together retains The Ferguson Group
(TFG) to provide federal lobbying services and support with SJWD being the administering agency for
billing, coordination, and contractual support. TFG has provided water related advocacy services to
SJWD and Folsom since 2018 and the original agreement with scope of service with SJWD is attached.
Mainly, TFG works with agencies to develop advocacy platform and strategies to achieve the identified
goals, provides an action plan to execute the strategies, and support the agencies in engaging
Congressional representatives and Administration officials. The current retainer for SJWD and Folsom
is $6,000 per month.
SJWD, with agreement from Folsom, extended the lobbying services to the Sacramento Suburban Water
District (SSWD) and the District based on the increased funding opportunities from Washington, DC and
additional federal interests in the Sacramento region. Based on the existing framework, this additional
service to the District and SSWD would benefit from economy of scale. SJWD is extending the service
to the District for $750 per month as outlined in the attached Memorandum of Agreement (MOA).
Fiscal Impact:
The cost to participate for the federal advocacy service is $750 per month. This item is not in the current
approved FY 2021-2022 budget; the minimal monthly fee can be absorbed within the current budget,
through June 2022.
Recommendation:
Staff recommends that the Board approve the attached Memorandum of Agreement between San Juan
Water District and Carmichael Water District for Reimbursement of Payments for Federal Legislative
and Advocacy Services and authorize the General Manager to execute the MOA.
Attachments:
1. San Juan Water District General Services Agreement with The Ferguson Group, 2018
2. Memorandum of Agreement between San Juan Water District and Carmichael Water District for
Reimbursement of Payments for Federal Legislative and Advocacy Services
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TO:

Paul Helliker
San Juan Water District
9935 Auburn Folsom Road
Granite Bay, CA 95746

DATE:

August 31, 2018

RE:

Scope of Work and Business Terms for San Juan Water District and City of Folsom Joint Contract
Dear Paul:
The Ferguson Group (“TFG”) is pleased to present our scope of work and business terms to the San Juan Water
District (SJWD) and the City of Folsom (Folsom) for federal advocacy work related to regional water resource
priorities and issues. It has been our pleasure working with both agencies over the years and we look forward
to our continued success.
The following scope of work and business terms cover the period September 1, 2018 through June 30, 2019
and outlines ongoing and anticipated work related to the following:


Engagement with the Bureau of Reclamation



California and Western Drought Issues



Operations at Folsom Dam and Reservoir



California Bay Delta Issues



Water Treatment, Conservation and Water Supply Projects and Programs



Other projects and issues as directed

Scope of Work
The focus of TFG’s efforts with and on behalf of SJWD and Folsom is to provide appreciable value through
strategic engagement and logistical support in pursuit of your identified water resource priorities and
objectives.
This scope of work outlines activities TFG will undertake to help SJWD and Folsom achieve their federal
advocacy objectives.
Task 1: Development of Federal Platform and Action Plan. Prior to the start of each Congressional year, TFG
works with SJWD and Folsom to refine the federal advocacy platform as necessary and reexamine strategies to
better achieve the identified goals. TFG will follow-up the annual Platform review with a written Action Plan to
execute the strategies. TFG will also provide appropriate materials to effectively communicate the Platform to
targeted audiences.


Work product: A federal platform and agenda with prioritized projects and issues and an identified
strategy for each included in an “action plan”. Communications with SJWD and Folsom regarding strategy
for authorization, appropriations, grants, legislative issues, and regulatory matters. Communications with
federal agency officials at local and HQ levels. Communications and coordination with
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Congressional/committee staff regarding strategy to address priorities included on federal platform and
agenda.
Task 2: Client Advocacy. TFG provides strategic advice and support to SJWD and Folsom in engaging with
Congressional representatives and Administration officials, including, but not limited to, meeting scheduling,
as well as contributing to the development and production of briefing materials. Only as requested, TFG will
accompany SJWD and Folsom to meetings in Washington and California and provide follow up on identified
action items. TFG advises SJWD and Folsom regarding communications at key points throughout the legislative
and regulatory processes and provides draft correspondence, contact information, and talking points to SJWD
and Folsom when needed.


Work product: Washington and California meeting summaries if requested, schedules, briefing materials,
talking points, draft correspondence, communications with SJWD and Folsom, Congressional testimony.

Task 3: Client Communications. TFG’s presence in Northern California has always promoted open and easy
communications between our team and SJWD and Folsom regarding projects and other needs. TFG will
remain fully accessible to SJWD and Folsom, providing monthly reports via e-mail describing specific
actions/activities undertaken in furtherance of the SJWD/Folsom “Federal Water Platform” and provide a draft
“memo” summarizing the status of the SJWD/Folsom priorities approximately at the mid-point of the
Congressional year and at the end of the Congressional year. TFG will provide other pertinent written reports
as requested. We will remain available for meetings in Granite Bay and Folsom, and we will remain available
via telephone and email to answer questions and respond to other inquiries and requests from you. In
addition to meetings with SJWD and Folsom, TFG is available to attend other meetings in Northern California
of interest to you, including joint powers authority meetings, advisory board meetings, and other agency
meetings. TFG personnel are also available to you at any time to check and track the status of any legislation
or regulatory activity at the federal level, as well as to advise you regarding any impact on your interests.


Work product: Meetings, written status reports, other communications as necessary, meetings with other
relevant entities, legislation, respond to information requests from SJWD and Folsom, monitor local and
regional news.

Task 4: TFG Advocacy. Throughout the annual budget, legislative, and regulatory processes, TFG regularly
communicates with Members of Congress, their staff, and key committee staffers in support of the federal
platform and agenda. TFG provides support to Congressional offices, including support letters, talking points
for Member and staff meetings, memoranda regarding project and budget status, draft Congressional
testimony, and other communications as requested by Congressional offices. TFG tracks legislation of interest
to SJWD and Folsom, including appropriations, authorization legislation, and other legislation, and will report
key developments in the legislative process to you. TFG staff attends relevant committee hearings and
markups and provides updates to SJWD and Folsom.


Work product: Communications with Congressional representatives, draft correspondence, draft
proposed legislation, support materials, memoranda for Congressional offices regarding project status,
and other support as requested and needed by Congressional offices, attend Congressional hearings,
communicate to SJWD and Folsom when meetings scheduled and/or prior to these activities being
undertaken, including explanation of how they support achievement of the Platform.

Task 5: Outcomes and Project Assessment. Upon final determinations by Congress or agencies, TFG reports
results to SJWD and Folsom immediately upon information availability, and provides copies of relevant
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legislation, Congressional reports, and other documents when made available to TFG or the public. TFG
debriefs Congressional offices regarding project results and reports findings to SJWD and Folsom. TFG also
provides outcomes assessments, assisting TFG and you in formulating our federal agenda for the next cycle.
TFG also provides draft letters of appreciation as appropriate.


Work product: Communications regarding results and assessment of federal agenda, debriefing SJWD and
Folsom and Congressional offices regarding outcomes.

Task 6: Grants. Identify applicable federal grant/loan opportunities with specific applicability to SJWD and/or
Folsom, or the Regional Water Authority, and provide timeline and substantive information requirements. If
requested, review and assist in the preparation of applications for such federal grant and/or loan programs.


Work product: Research and develop funding opportunity information. When requested, review and
assist in the preparation of applications for grant and/or loan programs.

Task 7: Project Descriptions and Project Submission. If necessary, TFG works with SJWD and Folsom to
finalize project descriptions and supporting materials for prioritized projects and issues. TFG assists SJWD and
Folsom in drafting correspondence to Congressional offices requesting support for projects and issues. TFG
coordinates communications with Congressional offices and confirmed submission of project requests in
advance of all Congressional deadlines. TFG drafts legislative language for Congressional office consideration.


Work product: Project descriptions, supporting materials, Congressional/committee staff and federal
agency correspondence and other communications, draft legislative language.

Business Terms
TFG proposes a partial year contract from September 1, 2018 through June 30, 2019 to align the contract with
the local fiscal year. Specifically, SJWD and Folsom will pay our firm a monthly combined retainer fee of $6,000
covering TFG’s professional services as outlined in this scope of work. SJWD and Folsom will be billed monthly
for reimbursable expenses incurred not to exceed $6,000 for the time period covered by this scope of work.
This contract can be amended at any time upon the agreement of all parties.
We understand that Greg Zlotnick, at SJWD, will be our primary point of contact and liaison.
Once again, TFG appreciates the opportunity to provide federal advocacy services the San Juan Water District
and the City of Folsom. Please feel free to call me at (916) 985-3740 if you have any questions or need
additional information.
Sincerely,

Kristi More
Managing Partner for Strategic Development



Reimbursable expenses include travel and taxi, meals while on client business, long-distance telephone charges, faxes, document
reproduction, FedEx and courier services.
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MEMORANDUM OF AGREEMENT BETWEEN
SAN JUAN WATER DISTRICT AND CARMICHAEL WATER DISTRICT
FOR REIMBURSEMENT OF PAYMENTS FOR
FEDERAL LEGISLATIVE ADVOCACY SERVICES
THIS MEMORANDUM OF AGREEMENT ("MOA'') is entered into by and between the San Juan
Water District ("SJWD") and the Carmichael Water District ("CWD").

RECITALS
WHEREAS, the above-named agencies (hereinafter referred to collectively as the "parties", or each
individually as a "party”) desire to collaborate on federal legislative advocacy efforts; and
WHEREAS, SJWD entered into a "General Services Agreement" with The Ferguson Group, LLC,
which included a scope of services, for federal advocacy, beginning on September 1, 2018 (hereinafter
referred to as the "Agreement")(attached); and
WHEREAS, the parties believe it to be in their best interest as well as the public's best interest, to
work together on federal legislative advocacy issues for their individual and mutual benefit.
NOW THEREFORE, in consideration of the mutual obligations set forth herein, the parties agree as
follows:
1. Coordination with Lobbyist: SJWD will serve as the lead agency in contracting and
coordinating with The Ferguson Group, LLC (“TFG”). The parties, along with other partners in
this shared lobbying arrangement (presently the City of Folsom and the Sacramento Suburban
Water District) shall jointly oversee the work of TFG consistent with the Agreement identified
above, and direction to TFG shall be determined through consensus.
2. Cost Reimbursement: This MOA is considered by the parties to be a pass through agreement. SJWD

shall invoice CWD quarterly for reimbursement of CWD’s share of TFG charges paid by SJWD,
including a copy of TFG’s related billing statement. Within 45 days of receipt, CWD shall
reimburse SJWD for its TFG costs, which at the time of execution of this Agreement is $750.00
per month.
The parties agree to exercise good faith and diligence in the resolution of any disputed invoice
amounts, provided, however, that notwithstanding any provision contained herein, any SJWD
payment to TFG shall be reimbursed by CWD and the other partners for their respective shares of
any and all amounts finally paid.
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3. Term of MOA: This MOA shall be effective from September 1, 2021 and shall remain in full force
and effect through June 30, 2022. It is the intent of the parties that the MOA continue in force and
effect unless CWD provides notice in writing to SJWD of its desire to terminate the MOA, which then
would occur at the end of the month in which such notice was provided. Notwithstanding the
foregoing, this MOA will continue for any necessary time after termination until all obligations as
stated in this MOA, including payment obligations, have been fully completed and performed by each
of the parties.
4. Notices: Any invoice, payment, notice or written communication where required or permitted by
this MOA will be provided by U.S. Mail, or by facsimile transmission, with confirmation of
receipt to the parties’ representatives, as follows:
SAN JUAN WATER DISTRICT

CARMICHAEL WATER DISTRICT

Paul Helliker
General Manager
9935 Auburn Folsom Road
Granite Bay, CA 95746

Cathy Lee
General Manager
7837 Fair Oaks Boulevard
Carmichael, CA 95608

5. Amendments: Any amendment to this MOA must be in writing and executed by all parties.
6. Counterparts: This MOA may be executed by the parties in separate counterparts, each of which
when so executed and delivered to SJWD shall constitute an original. All such counterparts shall
together constitute one and the same instrument.
7. General Provisions: There is no agency relationship between the parties. Furthermore,
notwithstanding anything contained herein, the employees of each party shall continue to
be entirely and exclusively under the direction, supervision and control of the employing
party.
Any internal, in-house or administrative costs or expenses incurred by any party related to such
party's obligations under this MOA shall be the sole responsibility of such party incurring said costs
and expenses.
This instrument and any attachments hereto constitute the entire agreement among the parties
concerning the subject matter hereof.
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SAN JUAN WATER DISTRICT
By: _____________________________
Paul Helliker
General Manager
Date: _____________________________

CARMICHAEL WATER DISTRICT
By: _____________________________
Cathy Lee
General Manager
Date: _____________________________
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