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POSTED: NOVEMBER 12, 2021

Regular Board Meeting - Tuesday, November 16, 2021, 6:00 p.m.
Carmichael Water District Board Room
7837 Fair Oaks Boulevard
Carmichael, CA 95608
AGENDA
Carmichael Water District requires members of the public to wear face coverings when in the District office and boardroom
consistent with federal and state guidelines. Seating in the boardroom is limited to ensure proper social distancing between
members of the public attending board meetings.
The Board will discuss all items on its agenda, and may take action on any of those items, including information items and
continued items. The Board will not take action on or discuss any item not appearing on the posted agenda, except: (a)
upon a determination by a majority vote of the Board that an emergency situation exists; or (b) upon a determination by a
two-thirds vote of the Board members present at the meeting, or, if less than two-thirds of the members of the Board are
present, a unanimous vote of those members present, that the need to take immediate action became apparent after the
agenda was posted. Agenda packets can be found at our website at carmichaelwd.org.

The Board of Directors w elcom es and encourages participation in m eetings. P ublic com m ent m ay be given
on any agenda item as it is called and lim ited to three m inutes per speaker. M atters not on the posted
agenda m ay be addressed under P ublic Com m ent. P lease follow P ublic Com m ent Guidelines found on the
District’s w ebsite at carm ichaelw d.org/ public-com m ent-guidelines/ .
In compliance with the Americans with Disabilities Act, if you have a disability and need a disability-related modification or
accommodation to participate in this meeting, please contact the General Manager at 483-2452. Requests must be made
as early as possible, and at least one full business day before the start of the meeting.
CALL TO ORDER AND STATEMENT REGARDING PUBLIC PARTICIPATION: President Emmerson
AUTHORIZE A TELECONFERENCE MEETING:
1.

Resolution 11162021-1 - A Resolution Authorizing Continued Utilization of Teleconferencing, under
Assembly Bill 361.
Staff recommends that the Board approve Resolution 11162021-1 - A Resolution Authorizing Continued Utilization of
Teleconferencing, under Assembly Bill 361.

PUBLIC COMMENT:
2.

Public Comment
Any member of the public may address the Board on any item of interest to the public that is within the subject matter
jurisdiction of the Board.

CONSENT CALENDAR:
Consent Calendar items are expected to be routine and non-controversial, to be acted on by the Board in one motion.
Should any Board member, staff member, or interested person request discussion on an item, the Board will consider the
item separate from the Consent Calendar.
3.

Minutes for the Regular Board Meeting – October 19, 2021

4.

Paid Expenditure Report – October 2021

5.

Budget to Actual Report

6.

Bajamont Water Treatment Plant (BWTP) Contract Award - Pump Rehabilitation

7.

2022 Holiday Schedule & Regular Board Meeting Schedule
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ACTION CALENDAR:
8.

Resolution 11162021-2 – A Resolution Amending the Directors' Policy Manual Series 9610 – Reserve
Policy
Staff recommends that the Board of Directors:

9.

1.

Review and discuss the updated Directors’ Policy Series 9610 – Reserve Policy and Resolution 11162021-2 –
A Resolution Amending the Directors' Policy Manual Series 9610 – Reserve Policy, and

2.

If the Board of Directors is ready, approve Resolution 11162021-2 – A Resolution Amending the Directors'
Policy Manual Series 9610 – Reserve Policy.

Property Use Licensing Agreement with San Juan Unified School District
Staff recommends the Board authorize the General Manager to enter into the Property Use Licensing Agreement with
San Juan Unified School District for testing and inspection of property for a potential new well-site located near the
intersection of Engle Road and Garfield Avenue.

10. Authorizing the Purchase of a Vehicle and Surplus of Four District Vehicles
Staff recommends that the Board authorize the General Manager to 1) surplus and auction four District vehicles,
Vehicles #10, #23, #24, and #28, 2) purchase a Chevrolet Bolt based on the State contract price.
11. ACWA’s President and Vice President Election for the 2022-2023 Term Meeting
STAFF REPORTS:
12. Director’s Expense Reimbursement Summary – October 2021
13. General Manager and District Activity Report – October 2021
GENERAL CORRESPONDENCE/INFORMATION:
14. Letter From Dr. Matania Ginosar
15. Letter From Mr. David M. Hanscom
16. News Articles
17. Director’s Written and/or Oral Reports
The next meeting of the Board of Directors will be a Regular Board Meeting held on:
Tuesday, December 14, 2021 at 6:00 p.m.

AGENDA ITEM 1

MEMO
TO:

Board of Directors

FROM:

Gaby Padilla, Administrative Specialist
Cathy Lee, General Manager

DATE:

October 28, 2021

RE:

Resolution 11162021-1 - A Resolution
Teleconferencing, under Assembly Bill 361.

Authorizing

Continued

Utilization

of

Background:
On March 4, 2020, Governor Gavin Newsom proclaimed a State of Emergency under the California
Emergency Service Act in response to the threat of the COVID-19 pandemic. On September 16, 2021,
Governor Newsom signed Assembly Bill 361 (AB 361) into law which allows governing bodies to hold
meetings during the proclaimed state of emergency where they would have a majority vote to decide whether
meeting in person would present imminent risks to the health or safety of attendees. On September 20, 2021,
Governor Newsom issued Executive Order N-15-21, which affirmed that effective October 1, 2021,
governing bodies of local public agencies could utilize teleconferencing for public meetings in accordance
with the provisions of AB 361
Summary:
With the new Assembly Bill (AB361) and the Executive Order N-15-21 that was made into effect on
October 1, 2021 the District has the option of utilizing teleconferencing for board meetings, closed session
meetings, special meetings and workshops if there is an imminent risk to the health or safety of any attendees
as a result of the State of Emergency. This decision must be made 30 days before the actual teleconferencing
meeting at a regular or special meeting. If the resolution is passed, the Board must verbally decide every
month whether or not the Board will be meeting remotely for the next meeting.
Recommendation:
Staff recommends that the Board approve Resolution 11162021-1 - A Resolution Authorizing Continued
Utilization of Teleconferencing, under Assembly Bill 361.
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CARMICHAEL WATER DISTRICT
RESOLUTION 11162021-1
A RESOLUTION AUTHORIZING CONTINUED UTILIZATION OF TELECONFERENCING,
UNDER ASSEMBLY BILL 361.
WHEREAS, on March 4, 2020, Governor Gavin Newsom proclaimed a State of Emergency under
the California Emergency Service Act in response to the threat of the COVID-19 pandemic; and
WHEREAS, on June 11, 2021, Governor Newsom issued Executive Order N-08-21, which repealed
or modified certain provisions of previously issued Executive Orders related to the pandemic and extended
certain provisions so as to enable the State of California to continue to respond to the COVID-19 pandemic;
and
WHEREAS, Paragraph 42 of Executive Order N-08-21 suspended provisions of the Ralph M.
Brown Act at California Government Code section 54953 and provided that governing bodies of local public
agencies in the State of California could utilize teleconferencing to hold public meetings in place of inperson meetings, subject to certain requirements; and
WHEREAS, Executive Order N-08-21 specified that it would remain in effect through September
30, 2021; and
WHEREAS, on September 16, 2021, Governor Newsom signed Assembly Bill 361 (AB 361) into
law; and
WHEREAS, AB 361 provides that a governing body of a local public agency may conduct public
meetings via teleconferencing in any of the following circumstances: (A) the governing body holds a
meeting during a proclaimed state of emergency, and state or local officials have imposed or recommended
measures to promote social distancing; or (B) the governing body holds a meeting during a proclaimed state
of emergency for the purpose of determining, by majority vote, whether as a result of the emergency,
meeting in person would present imminent risks to the health or safety of attendees; or (C) the governing
body holds a meeting during a proclaimed state of emergency and has previously determined, by majority
vote, that, as a result of the emergency, meeting in person would present imminent risks to the health or
safety of attendees; and
WHEREAS, Governor Newsom's March 4, 2020, proclamation of a State of Emergency is still in
effect; and
WHEREAS, both the California Department of Industrial Relations, Division of Occupational
Safety and Health and the Sacramento County Public Health Department are currently recommending
measures to promote social distancing at worksites; and
WHEREAS, Carmichael Water District’s Board meetings, closed session meetings, special
meetings, and workshops are attended by Carmichael Water District’s Board members, employees and
members of the public; and
WHEREAS, on September 20, 2021, Governor Newsom issued Executive Order N-15-21, which
affirmed that effective October 1, 2021, governing bodies of local public agencies could utilize
teleconferencing for public meetings in accordance with the provisions of AB 361; and
2

WHEREAS, in accordance with Executive Order N-15-21, the Carmichael Water District’s Board
of Directors has met under California Government Code section 54953(e)(1)(B) to determine whether, as a
result of the State of Emergency, meeting in person would present imminent risks to the health or safety of
attendees; and
WHEREAS, conducting meetings by teleconference would directly reduce the risk of transmission
among meeting attendees, including members of the public and agency staff, which has the ancillary effect
of reducing risk of serious illness and death as well as reducing community spread of the virus;
NOW, THEREFORE, BE IT RESOLVED, that the Carmichael Water District Board of Directors
hereby finds and determines as follows:
1.

The Board has considered the circumstances of the State of Emergency declared by Governor
Newsom; and

2. Both State and local officials continue to recommend measures to promote social distancing.
BE IT FURTHER RESOLVED that, pursuant to AB 361 and based on the findings above, all Carmichael
Water District’s Board meetings, closed session meetings, special meetings, and workshops will be held via
teleconference in accordance with the provisions of California Government Code section 54953(e).
PASSED AND ADOPTED by the Board of Directors by the following vote:
Mark Emmerson
Jeff Nelson
Ron Greenwood
Paul Selsky
Ron Davis
Board Totals:

Aye
Aye
Aye
Aye
Aye

Nay
Nay
Nay
Nay
Nay

Absent
Absent
Absent
Absent
Absent

Abstain
Abstain
Abstain
Abstain
Abstain

Ayes:

Nays:

Absent:

Abstain:

Passed Unanimously:
Motion Carried:
Motion Not Carried:
Signed after its passage this 16th day of November 2021:

_____________________________
Mark Emmerson, President
Board of Directors

ATTEST: __________________________
Cathy Lee, Secretary
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AGENDA ITEM 3

Regular Board Meeting
Tuesday, October 19, 2021, 7:00 p.m.
Carmichael Water District Board Room
7837 Fair Oaks Boulevard
Carmichael, CA 95608
MINUTES
The Carmichael Water District Board of Directors met in Regular Session this 19th day of October at 7:00
p.m. at the District Office located at 7837 Fair Oaks Boulevard, Carmichael.
ATTENDANCE:
Directors: Mark Emmerson, Ron Greenwood, Jeff Nelson, Ron Davis, Paul Selsky
Staff:

Cathy Lee, Scott Bair, Gaby Padilla

Guest:

Shellie Anderson

Public:

Three (3) Members of the Public

CALL TO ORDER: President Emmerson called the meeting to order at: 7:00 p.m., and led the Pledge of Allegiance.
PRESENTATION:
1. Presentation by Ms. Shellie Anderson on Compensation Study.
Director Nelson asked for clarification about whether the study was being conducted with San Juan Water
District. Ms. Anderson responded that the study is being done with San Juan Water District because we have
very similar parameters in operations and staffing and the cost will be split. She clarified that even though it will
be basically the same study, Carmichael Water District will be receiving their own study. Director Nelson
suggested it be digested through a committee. General Manager Lee responded that we have a Compensation
Committee and that Director Selsky and Nelson were a part of.
Director Selsky inquired about the issue of having the same titles but different descriptions and how the study
deals with discrepancies like that. Ms. Anderson clarified that the study will be based on description and the
education levels of each position.
PUBLIC COMMENT:
2. Public Comment
Mr. Dave Hanscom addressed the board and voiced a concern about the consolidation/collaboration with
Sacramento Suburban Water District (SSWD). He commented that SSWD’s pipes are cheaper or they have poor
maintenance and because of this if we consolidated we would have to cover the cost of their pipes.
Ms. Penny Hanscom addressed the board and asked an update on the law suits with past employees. Director
Emmerson suggested she read the Carmichael Times article with the latest information available.
CONSENT CALENDAR:
3. Minutes for the Regular Board Meeting – September 21, 2021
4. Paid Expenditures Report – September 2021
Director Greenwood inquired about the encroachment permits from Sacramento County. Mr. Scott Bair responded
that the fee was due to Sacramento County inspectors that came out to inspect Stanley Ave and that every time
they do an inspection for any of our projects we are billed for their hours. Director Greenwood also inquired about
the repair on vehicles and why it was so high this month. Mr. Scott Bair informed him that the repairs were on
bigger vehicles and when they are able to pull heavier stuff the repairs always cost more than normal. Director
Greenwood also pointed out the SMUD bill and suggested we switched to an all-electric fleet.
5. Budget to Actual Report
5
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6. August 2021 Monthly Expenditure Report Clarification
M/S Greenwood / Davis to approve the Consent Calendar.
Mark Emmerson

Aye



Nay

Absent

Abstain

Jeff Nelson

Aye



Nay

Absent

Abstain

Ron Davis

Aye



Nay

Absent

Abstain

Ron Greenwood

Aye



Nay

Absent

Abstain

Paul Selsky

Aye



Nay

Absent

Abstain

Ayes:

5

Nays:

Board Totals:

Passed Unanimously:

0

Absent:

0

Abstain:

0



ACTION CALENDAR:
7. Resolution 10192021-1 – A Resolution Committing the Carmichael Water District to the Financial
and Legal Obligations Associated with the Receipt of a Financial Assistance Award Under Bureau of
Reclamation Notice of Funding Opportunity No R22AS00020
Staff recommends that the Board adopt Resolution 10192021-1 and authorize the General Manager to submit a
grant application for WaterSMART Funding Opportunity No. R22AS00020 and execute a grant contract, if
awarded.
Director Greenwood commented that we should be conservative with the cost inflation.
President Emmerson asked Ms. Lee to thank Mr. Matt Medill, Engineering Manager, for a job well done on behalf
of the board.
M/S Nelson / Davis to approve Resolution 09212021-2 as recommended:
Mark Emmerson

Aye



Nay

Absent

Abstain

Jeff Nelson

Aye



Nay

Absent

Abstain

Ron Davis

Aye



Nay

Absent

Abstain

Ron Greenwood

Aye



Nay

Absent

Abstain

Paul Selsky

Aye



Nay

Absent

Abstain

Ayes:

5

Nays:

Board Totals:

Passed Unanimously:

0

Absent:

0

Abstain:

0



8. Resolution 10192021-2 – A Resolution Amending the Directors Policy 9310 – Adoption/
Amendment of Policies
Staff recommends that the Board of Directors:
1. Review and discuss Policy 9310 – Adoption/ Amendment of Policies and Resolution 10192021-2 – A
Resolution Amending the Directors’ Policy 9310, and
2. If the Board of Directors is ready, approve Policy 9310 – Adoption/ Amendment of Policies and Resolution
10192021-2
Director Davis proposed a change in the wording of the policy in section 9310.31 to “The Draft Policy proposed
for adoption or amendment shall be included in the agenda information packet at any meeting of consideration
for the Directors review and discussion and to provide direction to staff” and in section 9310.32 “The final draft
policy proposed for adoption or amendment shall be included in the agenda information packet for the Director’s
review and action at the following board meeting”.
Directors Emmerson, Nelson, Greenwood, and Selsky all agreed to the changes.
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M/S Greenwood / Selsky to approve Resolution 10192021-2 with the recommended changes.
Mark Emmerson

Aye



Nay

Absent

Abstain

Jeff Nelson

Aye



Nay

Absent

Abstain

Ron Davis

Aye



Nay

Absent

Abstain

Ron Greenwood

Aye



Nay

Absent

Abstain

Paul Selsky

Aye



Nay

Absent

Abstain

Ayes:

5

Nays:

Board Totals:

Passed Unanimously:

0

Absent:

0

Abstain:

0



9. Resolution 10192021-3 A Resolution Amending the District’s Regulation Manual Series 1050 –
Asset Capitalization
Staff Recommends that the Board of Directors:
1. Review and discuss the Updated Regulation Series 1050 – Asset Capitalization and Resolution
10192021-3 A Resolution Amending the Districts Regulation Manual Series 1050, and
2. If the Board of Directors is ready, approve Regulation Series 1050 – Asset Capitalization and
Resolution 10192021-3.
Director Davis proposed a change in the regulation to remove unneeded adverbs. Directors Emmerson, Nelson,
Greenwood, and Selsky all agreed to the changes.
President Emmerson asked Ms. Lee to thank Mr. Waqas Hassan, Finance Manager, for a very good document.
M/S Selsky / Emmerson to approve Resolution 10192021-3 with the boards recommended changes.
Mark Emmerson

Aye



Nay

Absent

Abstain

Jeff Nelson

Aye



Nay

Absent

Abstain

Ron Davis

Aye



Nay

Absent

Abstain

Ron Greenwood

Aye



Nay

Absent

Abstain

Paul Selsky

Aye



Nay

Absent

Abstain

Ayes:

5

Nays:

Board Totals:

Passed Unanimously:

0

Absent:

0

Abstain:

0



10. Sacramento Local Agency Formation Commission (LAFCo) Selection of Special District Commissioner
and Alternate Special District Commissioner
Staff recommends that the Board Completes the LAFCo Special District Commissioner and Alternate Special District
Commissioner Ballot and Direct Staff to submit the ballot.
Director Greenwood nominated Ted Costa for Commissioner and Michael Hanson for Alternate Commissioner.
The Board voted to accept Directors Greenwood’s nomination.
M/S Greenwood / Emmerson to approve Resolution 10192021-3 with the boards recommended changes.
Mark Emmerson

Aye



Nay

Absent

Abstain

Jeff Nelson

Aye



Nay

Absent

Abstain

Ron Davis

Aye



Nay

Absent

Abstain

Ron Greenwood

Aye



Nay

Absent

Abstain

Paul Selsky

Aye



Nay

Absent

Abstain

Ayes:

5

Nays:

Board Totals:

Passed Unanimously:



0

Absent:

0

Abstain:

0
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STAFF REPORTS:
11. Director’s Expense Reimbursement Summary – August/ September 2021
No Comments.
12. General Manager and District Activity Report – September 2021
Director Davis volunteered to fill the empty seat on the Finance Committee.
13. Distribution Division Staffing Update
Director Nelson inquired as to why the two distribution employees left. Mr. Scott Bair informed him that one left
to go to a neighboring district for $7 an hour more for the same position and the other went to a private sector
to make more money.
Director Greenwood pointed out that according to the chart there was a lot of employees that are eligible to
retire including Mr. Scott Bair. This is an important reason to use the Compensation Committee and study.
ANNOUNCED CLOSED SESSION AND ADJOURN OPEN SESSION TO CLOSED SESSION AT 8:07 P.M.
CLOSED SESSION:
14. Employee Negotiations- Conference with Labor Negotiators
Government Code Section 54957.6:
District Negotiators: General Manager Cathy Lee and Field Superintendent Scott Bair
Employee Organization: AFSCME Local 146
ADJOURN CLOSED SESSION TO OPEN SESSION AT 8:50 P.M.
REPORT OUT OF CLOSED SESSION:
President Emmerson stated:
“We discussed compensation with regard to labor negotiation and we did not take any action”
GENERAL CORRESPONDENCE/INFORMATION:
15. Association of California Water Agencies (ACWA) Committee Election Results
President Emmerson informed the Board that ACWA elections in Pasadena in November is coming up.
16. Letter From Mr. Ted Costa
No comments.
17. News Articles
No comments.
18. Director’s Written and/or Oral Reports
Director Nelson:
a.
b.

He attended the RWA Mixer and it was a good event.
Mr. Jim Pfeiffer called to talk about the SGA and SCGA combination letter the District sent him and that
the issue with PEPRA and PERS benefits with SGA and SCGA merger is more complicated than
expected. They are looking into maybe doing a subscription service for staff at first.

Director Greenwood:
a. Ms. Peggy Barry passed away on October 5th, she was instrumental in all the negotiations and all the
struggles the District went through. She was someone we loved dearly and she will be missed.
b. On September 22nd was the RWA Executive Board Meeting.
c. Mr. Jim Peifer called about the letter the District sent him and he was concerned that the message was
not getting out clearly. Director Greenwood informed him that the District is seeking more
communication and benefit analysis. Mr. Peifer said that the workshops will be brought back again.
d. At the ACWA Energy Committee meeting there was a presentation about Solar Battery and Net Energy
from an independent consulting firm that has worked for a few local districts. They help create ways to
save on expenses and with SB 100 that will be a big expense, this could be useful.
Director Davis: No report.
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Director Selsky:
a.

ACWA Water Management Committee
- Dave Reynolds from Washington DC ACWA did a presentation on the infrastructure bill.
- DWR Is coming out with reports on indoor water use standard and it should be the same as the
draft recommendation but it has to go through legislation first.
- Ted Kratic from DWR did a presentation on drought and explained how this year was the second
driest year on record with rising average minimum temperatures.
- David Guy from NACWA did a presentation on flow reporting, fisheries, and habitats. They showed
the salmon fisheries are doing well.
- Andy Fecko from PCWA did a presentation on Caldor fire which caused damages to canals.
b. SGA Meeting on October 14th 2021
- Jim Peifer mentioned that SGA is working with an attorney to fix the PERS and PEPRA issues.
- SGA will have elections in December 2021 for the next Chair and Vice Chair
- Phase 2 of SCGA and SGA Ad Hoc committee will include the Chairs and Vice Chairs and one
additional member appointed by the Chair and the formation of the committee will be after the
elections.
Director Emmerson: No report
ADJOURNMENT: President Emmerson adjourned the meeting at: 9:20 p.m.

Mark Emmerson, Board President

Cathy Lee, Board Secretary
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AGENDA ITEM 4

Payee

CARMICHAEL WATER DISTRICT
PAID EXPENDITURES REPORT
OCTOBER 2021
Description

Payment Processing
ACI formerly Official Payments Corp
Annual Membership Dues
ACWA (Dues, Books, Subscription)
Benefits - Dental, Vision, Life, EAP
ACWA/JPIA (Dental, vision, life, et al)
Property Insurance (7/1/21-6/30/22)
ACWA/JPIA (WC, Insurance)
Auto and General Liability Insurance (10/1/21-10/2/22)
ACWA/JPIA (WC, Insurance)
GET Facilities Maintenance
Aerojet - General Corporation
Prop 84 Expenses
Aerojet Rocketdyne, Inc.
Analytical Environmental Services Corporation Pipeline Environmental Restoration
Wash Rack Maintenance
APS Environmental, Inc.
General Engineering
Backflow Distributors, Inc.
Board Legal Services
Bartkiewicz, Kronick, & Shanahan
Engineering Services
Bennett Engineering Services
Janitorial
Best Cleaning Team, LLC
WTP Chemicals
Brenntag Pacific, Inc.
Water Quality
BSK Associates
Equipment Repairs/Maintenance
Buckmaster Office Solutions
Medical Benefits
CalPERS (Medical)
Pension Contribution
CalPERS (Pension contribution)
457 Deferred Comp Plan
CalPERS 457 Plan
Customer Refund
Carolyn Dodge
Pest Control
Clark Pest Control
Telecommunications
Comcast
County of Sacramento - Public Works Agency Inspection Fees
Customer Refund
Cox Trust
Bill Processing & Postage
DataProse LLC
Raw Water System
Dawson Oil Co.
Engineering Services
Domenichelli and Associates, Inc.
Hydrant Deposit Refund
Doug Veerkamp General Engineering
WTP - Filter
Filmtec Corp. (formerly Evoqua)
Water Line Replacements/Stanley Avenue MLP
Flowline Contractors, Inc.
Customer Refund
Francis/Laura Remedios
Future Ford of Sacramento (Suburban Motors) Vehicle Maintenance
Annual Membership Dues
Government Finance Officers Association
Tools & Supplies
Grainger
Benefits - Long Term Disability
Guardian
Landscape
Haase Landscapes, Inc.
Lab Chemicals & Supplies
Hach Company
Equipment Rental
Harris Industrial Gases
Public Outreach
Herburger Publications
Public Outreach
Hercules Industries, Inc.
Supplies
Home Depot
Fuel & Fuel Tank Maintenance
Hunt & Sons, Inc.
Inventory Supplies
Iconix Waterworks (US) Inc. prev. Corix
Payment Processing Fees
Invoice Cloud Inc.
Engineering Services
Kennedy/Jenks Consultants
Network Monitoring & Risk Assessment
Network Design Associates, Inc.
WTP Chemicals
Olin corp - Chlor Alkali
Supplies
Pace Supply Corp.
Road Materials
Patron Trucking Inc.
Power
PG&E
COTP/CIRS Cost Ownership
PG&E Non- Energy Collection Unit
Postage & Equipment Rental
Pitney Bowes

Page 1 of 2

Payments
129.80
20,230.00
8,677.80
52,235.15
70,259.00
7,916.46
17,464.53
552.50
725.00
214.28
369.00
9,443.50
3,000.00
4,600.25
5,621.00
635.45
149,418.34
30,372.29
21,456.82
89.49
376.00
698.59
4,405.50
68.25
5,434.99
1,565.51
5,120.00
1,750.00
1,747.24
1,104,052.52
126.59
1,116.08
160.00
56.77
1,080.00
1,321.00
1,399.21
216.30
200.00
110.72
1,698.64
6,187.64
3,422.53
9,346.80
18,313.10
1,085.00
7,169.03
16,415.31
2,166.91
35.42
10.00
348.59
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Payee

CARMICHAEL WATER DISTRICT
PAID EXPENDITURES REPORT
OCTOBER 2021
Description

Placer Electric Inc.
Planet Paving & Grading
ProVantage LLC
Rawles Engineering, Inc.
Sacramento County - Tax Collector's Office
Sacramento County Recorder
Sacramento County Utilities
San Juan Water District
Sierra Office Supplies
SMUD
Somach Simmons & Dunn
Specialty Answering Service, Inc.
Staples
Stovall Ranch Trucking
Toscano, John
Tully & Young, Inc.
U.S. Bank
U.S. Bank
Underground Service Alert of CA & NV
Underwood, Timothy
Univar USA Inc.
USA BlueBook
Verizon Wireless
Waste Management of Sacramento
West Yost Associates
WestAmerica Bank - Petty Cash
XL Construction

Ladera Well Electrical
Paving
Computer Hardware
CIP- Glenbrook Water Line Construction
Property Tax
Lien Redemptions
Utilities
Conjunctive use study
Office Supplies
Power
Legal - Water Rights
Telecommunications - Answering Service
Office Supplies
Spoils Removal
Concrete
UWMP Preparation
COP Payment
Credit Card - Supplies
Annual Fee
Training Certification
WTP Chemicals/Supplies
WTP Safety Equipment
Telecommunications
WTP Garbage Utilities
GIS Modeling & Fireflow
CIP- La Vista Tank
Hydrant Deposit Refund

Check Register Total
Payroll

Employee Wages

Total Paid Expenditures

Payments
740.00
75,660.00
462.97
19,760.00
3,609.88
740.00
533.10
10,331.75
102.75
127,833.89
5,698.00
249.55
237.71
2,464.00
1,345.50
992.50
1,985,636.51
2,040.65
4,729.98
83.00
5,300.56
526.42
2,523.48
155.39
9,848.50
30.00
1,750.00
3,864,000.99
185,338.05

4,049,339.04

Page 2 of 2
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AGENDA ITEM 5
CARMICHAEL WATER DISTRICT

For the Four Months Ending Sunday, October 31, 2021

Oct-FY 22
Actual
Water Sales

Water Sales
Water Service Fees

Total Water Sales

$10,172,373
60,978

28.89%
31.49%

1,290,836

4,160,649

14,394,000

10,233,351

28.91%

1,990

14,156

401

354
5,228
9,165

11,700
2,500
1,400
23,000
16,000
100,000

2,391

28,903

154,600

125,697

18.70%

81,171

324,683

1,165,000

840,317

27.87%
0.00%
100.00%

Aerojet/GSWC Revenue/Outside Boundary

Total Administrative Services Expenses
Distribution Expenses

Personnel
Payroll Taxes
Benefits
Fees/Permits/Services
General
Infrastructure Repairs
Road Restoration
Training/Education/Conferences
Vehicle Maintenance

Total Distribution Expenses

(2,456)
2,500
1,046
17,772
16,000
90,835

120.99%
0.00%
25.25%
22.73%
0.00%
9.17%

1,400,000

1,400,000

1,724,683

2,565,000

840,317

67.24%

1,374,398

5,914,235

17,113,600

11,199,365

34.56%

97,367
7,164
102,005
2,801
160
15,652
5,424
5,633
18,578
1,479
798
9,407
10,141
200
260
17,022

360,675
28,259
310,594
16,513
4,683
45,779
25,668
13,249
32,588
3,591
1,980
15,564
29,699
40,452
9,634
760
25,444

1,310,970
110,000
880,640
91,000
67,290
182,030
120,020
103,000
148,040
39,400
108,100
109,500
162,350
175,000
106,330
23,580
105,000

950,295
81,741
570,046
74,487
62,607
136,251
94,352
89,751
115,452
35,809
106,120
93,936
132,651
134,548
96,696
22,820
79,556

27.51%
25.69%
35.27%
18.15%
6.96%
25.15%
21.39%
12.86%
22.01%
9.12%
1.83%
14.21%
18.29%
23.12%
9.06%
3.22%
24.23%

294,091

965,132

3,842,250

2,877,118

25.12%

44,666
3,500
44,143
4,730
709
33,141
5,976
83
7,345

164,827
13,059
145,248
8,177
11,682
100,007
12,090
1,073
21,841

500,340
50,600
297,930
30,950
70,500
487,500
418,000
18,000
84,800

335,513
37,541
152,682
22,773
58,818
387,493
405,910
16,927
62,959

32.94%
25.81%
48.75%
26.42%
16.57%
20.51%
2.89%
5.96%
25.76%

144,293

478,004

1,958,620

1,480,614

24.41%

Total Aerojet/GSWC Revenue/Outside Boundary
81,171

Personnel
Payroll taxes
Benefits
Board
Accounting
Billing
Dues and Memberships
Facility Maintenance
Fees/Permits/Services
General
GIS/ Engineering
Human Resources
Information Technology
Insurance
Outreach
Training/Education/Conferences
Water Rights/Mgmt Services/Legal

%
Budget

$14,305,000
89,000

Total Miscellaneous Revenue

Administrative Services Expenses

$
Difference

$4,132,627
28,022

Miscellaneous Revenue
Aerojet Testing Reimbursement
Bajamont Lease Revenue
Interest Income
COTP Revenue
Facility Fees

TOTAL REVENUE

Fiscal Yr
Budget

$1,284,078
6,758

Miscellaneous Revenue

Treatment and Delivery Charges
Outside Boundary Sale
Firm Capacity Right Installment Income

YTD
Actual
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Oct-FY 22
Actual
Production Expenses

Personnel
Payroll Taxes
Benefits
Facilities Maintenance
Fees/Permits/Services
General
Chemicals
Power
Training/Education/Conferences
Water Quality
Well & Reservoir Maintenance
WTP Maintenance

Total Production Expenses
TOTAL DISTRICT O&M EXPENSES

45,608
3,586
37,136
2,700

YTD
Actual

Fiscal Yr
Budget

$
Difference

%
Budget

5,621
809
3,562

172,718
13,721
130,837
6,443
3,676
10,916
36,085
393,273
985
8,833
9,877
9,394

586,000
49,800
306,800
29,000
343,000
36,000
91,000
1,214,200
6,500
18,000
17,500
56,000

413,282
36,079
175,963
22,557
339,324
25,084
54,915
820,927
5,515
9,167
7,623
46,606

29.47%
27.55%
42.65%
22.22%
1.07%
30.32%
39.65%
32.39%
15.15%
49.07%
56.44%
16.77%

245,612

796,758

2,753,800

1,957,043

28.93%

683,996

2,239,894

8,554,670

6,314,775

26.18%

2,374
17,596
126,620

Fixed Assets and Capital Improvement Projects (CIP)
Administrative Services

CIP - Information Technology
CIP- Easement Acquisition

30,000
1,378

Total Administrative Services Fixed Assets and CIP
Distribution

30,000
(1,378)

0.00%
0.00%

1,378

30,000

28,622

4.59%

62,275
10,625
2,994
12,540

371,270
111,200
80,860

308,995
100,575
77,866
(12,540)
2,393,515
(156,270)
1,618,814
4,828,927

16.77%
9.55%
3.70%
0.00%
0.00%
107.58%
2.02%
1.31%

Service Line Replacements
4,828
Main Line Valve Replacements
Fire Hydrant Replacements
CIP - Grant/Sue Pam/ Whitney ML Project
CIP- San Juan, Joy, Oak Knoll, Lincoln Mainline Project
CIP- Stanley Ave
2,215,099
CIP- Glenbrook Lane
33,396
CIP- La Vista Tank Site
50,872

2,219,160
33,396
64,073

2,393,515
2,062,890
1,652,210
4,893,000

Total Distribution Fixed Assets and CIP 2,304,195

2,405,063

11,564,945

9,159,882

20.80%

1,070,000
75,000

1,070,000
75,000

0.00%
0.00%

1,145,000

1,145,000

0.00%

Production

CIP - Switchgear Replacement Project
SCADA Upgrade- Study

Total Production CIP

TOTAL FIXED ASSETS AND CIP
Debt Service

COP
Membrane replacement
OPEB Funding
Calpers UAL Paydown

Total Debt Service

2,304,195

2,406,441

12,739,945

10,333,504

18.89%

1,460,000

1,460,000

1,460,000
250,000
200,000
400,000

250,000
200,000
400,000

100.00%
0.00%
0.00%
0.00%

1,460,000

1,460,000

2,310,000

850,000

63.20%

TOTAL FIXED ASSETS, CIP, DEBT SERVICE 3,764,195

3,866,441

15,049,945

11,183,504

25.69%

5,914,235
6,106,335

17,113,600
23,604,615

11,199,365
17,498,279

34.56%
25.87%

(192,100)

(6,491,015)

(6,298,913)

2.96%

Budget Summary

Total District Revenue
Total District Expenses

Net Operating Gain (Loss)

1,374,398
4,448,191

(3,073,793)
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AGENDA ITEM 6

MEMO
TO:

Board of Directors

FROM:

Mark McClintock, Production Superintendent
Matthew Medill, Engineering Manager

RE:

Bajamont Water Treatment Plant (BWTP) Contract Award - Pump Rehabilitation

DATE:

November 10, 2021

Background:
The BWTP is equipped with four (4) 300 horsepower (hp) vertical turbine Raw Water Pumps (RWPs). The four
RWPs deliver a continuous flow of raw water to the primary membrane system at 40 psi. The BWTP is also
equipped with three (3) 20 hp vertical turbine Secondary Pumps (SPs). The three SPs deliver backwash water to
the secondary membrane units. As part of the approved Fiscal Year (FY) 2021-22 Capital Improvement Projects
(CIPs), one pump from each system is budgeted to be pulled and rehabilitated. Follow-on rehabilitation of all
pumps will be completed in future FY’s. Pump rehabilitation consists of the following:
1.
2.
3.
4.
5.
6.
7.
8.
9.

Remove pump and transport to shop
Disassemble pump and bowl
Clean and refurbish head
Rebuild packing assembly
Machine bowl and impeller
Dynamically balance impellers
Replace worn parts as necessary (bearings & rings)
Reassemble, re-install & test.
(Optional) Tasks include sand blasting and recoating pump, and reconditioning of pump motor.

Summary:
The approved Fiscal Year (FY) 2021-22 Capital Improvement Project budget included $100,000 for rehabilitation
of one (1) RWP. Staff solicited bids for not only the RWP but also included additional optional tasks to maximize
the utilization of the CIP budget and take advantage of economies of scale of the vendor mobilization. The
additional optional tasks included 1) Task 1 Add Optional Task of sandblasting and recoating the pump and motor
reconditioning, 2) Task 2 of rehabilitation of the SP, 3) Task 2 Add Optional Task of sandblasting and recoating
the pump and motor reconditioning. The Engineering Staff solicited six (6) pump companies, three (3) of which
conducted site visits, followed by two (2) written proposals. The proposals were evaluated, and it was determined
that CPM Pump & Mechanical was the lowest responsive bidder. Please see quote summary on the following
page.
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Quote Summary
Company
Commercial Pump and
Mechanical, Inc
Mechanical Analysis / Repair,
Inc.
Koffler Electrical and
Mechanical
Apparatus Repair
Eaton Pump
Granite Construction (Layne)

Task 1

Task 1 Add
Optional

Task 2

Task 2 Add
Optional

Total Full
Scope

$41,208.19

$24,302.00

$17,583.80

$3,668.00

$86,761.99

$65,157.00

$24,914.00

$31,420.00

$9,703.00

$131,194.00

Did not submit quote
Did not submit quote
Did not submit quote
Did not submit quote

Fiscal Impact:
The current budget Fiscal Year 2021-2022 included $100,000 for this project.
Recommendation:
Staff recommends that the Board of Directors approve and authorize the General Manager to execute a contract
for the rehabilitation of one (1) RWP and one (1) SP including optional tasks for a total of $86,761.99, with a
contingency of $13,238.01, for a total not to exceed amount of $100,000.
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AGENDA ITEM 7

2022 HOLIDAY SCHEDULE
HOLIDAY

HOLIDAY DATE

DATE OBSERVED

New Year’s Day

Saturday, January 1

Friday, December 31

Civil Rights Leaders Day

Monday, January 17

Monday, January 17

President’s Day

Monday, February 21

Monday, February 21

Memorial Day

Monday, May 30

Monday, May 30

Independence Day

Monday, July 4

Monday, July 4

Labor Day

Monday, September 5

Monday, September 5

Veterans Day

Friday, November 11

Friday, November 11

Thanksgiving Day

Thursday, November 24

Thursday, November 24

Day after Thanksgiving Day

Friday, November 25

Friday, November 25

Christmas Eve

Saturday, December 24

Friday, December 23

Christmas Day

Sunday, December 25

Monday, December 26

1 Floating Holiday

1 Day

1 day pre-approved

2022 BOARD MEETING SCHEDULE
January
February
March
April (PH)
May (PH)
June
July
August
September
October
November
December
* Second Tuesday of the month

18
15
15
19
17
21
19
16
20
18
15
13*
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MEMO
TO:

Board of Directors

FROM:

Waqas Hassan, Finance Manager

DATE:

November 8, 2021

RE:

Directors' Policy Manual Series 9610 – Reserve Policy Update

AGENDA ITEM 8

Background:
Based on comments and directions received from the Directors’ Financial Workshop, staff is reviewing the
Directors’ polices to revise them for clarity and updates consistent with the existing statutes and regulations.
Series 9610 – Reserve Policy (Policy) establishes reserves to minimize adverse annual and long term impacts
from anticipated and unanticipated District expenses to mitigate and minimize risk and provide a mechanism to
help ensure funding for the District’s long-term financial standing and capital improvement needs.
Summary:
The updated Policy provides further clarity about the reserve requirements and also adds and combines reserve
categories as suggested in the 2020 Business Plan. Below are the more significant changes in this update:
1) The Operating Reserve is increased from 33 percent of operating budget to 50 percent, or 6 months, of
annual operating budget.
2) In this updated Policy, the Filter Skid Replacement Reserve is established to meet the needs of future
replacements of the entire filtration process including all the skids based on the 2020 Business Plan
recommendations. The District will accumulate funds into this reserve balance at the rate of $650,000 per
annum for the next 15 years to 2035.
3) Staff proposed to combine the existing Water Treatment Replacement (WTP) Reserve with the Capital
Replacement Reserve. This will allow the District to use the Capital Replacement Reserve for any capital
improvement projects within the District.
4) Furthermore, staff included a category for the Capital Facility Fee Reserve to make resources available
for capital expenditures that expand capacities in water system or otherwise extend the useful life of the
existing facilities or assets. This reserve fund already exists within the District’s finance system but has
been omitted from the policy.
Fiscal Impact:
The updated Policy will require the District to reserve the amounts based on the recommendations of the 2020
Business Plan. The updated policy does not pose additional fiscal impact based on current approved budget and
expenditures.
Recommendation:
Staff recommends that the Board of Directors:
1. Review and discuss the updated Directors’ Policy Series 9610 – Reserve Policy and Resolution 111620212 – A Resolution Amending the Directors' Policy Manual Series 9610 – Reserve Policy, and
2. If the Board of Directors is ready, approve Resolution 11162021-2 – A Resolution Amending the
Directors' Policy Manual Series 9610 – Reserve Policy.
Attachments:
1. Redlined: Directors' Policy Manual Series 9610 – Reserve Policy
2. Updated: Directors' Policy Manual Series 9610 – Reserve Policy
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CARMICHAEL WATER DISTRICT
RESOLUTION 11162021-2
A RESOLUTION AMENDING THE DIRECTORS' POLICY MANUAL
SERIES 9610– RESERVE POLICY
BE IT RESOLVED by the Board of Directors of the Carmichael Water District (District) as follows:
Regulations as attached hereto are hereby amended and added to the Directors' Policy Manual effective
November 16, 2021.
Series 9610 – Reserve Policy
Existing resolutions in conflict with this resolution are hereby repealed.
PASSED AND ADOPTED by the Board of Directors by the following vote:
Mark Emmerson
Jeff Nelson
Ron Davis
Ron Greenwood
Paul Selsky
Board Totals:

Aye
Aye
Aye
Aye
Aye

Nay
Nay
Nay
Nay
Nay

Absent
Absent
Absent
Absent
Absent

Abstain
Abstain
Abstain
Abstain
Abstain

Ayes:

Nays:

Absent:

Abstain:

Passed Unanimously:
Motion Carried:
Motion Not Carried:
Signed after its passage this 16th day of November, 2021:

_____________________________
Mark Emmerson, President
Board of Directors

ATTEST: __________________________
Cathy Lee, Secretary

20

Formatted: Left: 0.5", Right: 0.56", Bottom: 0.31", Footer
distance from edge: 0.44"

CARMICHAEL WATER DISTRICT
Directors’ Policy Manual

POLICY TITLE:

Reserve Policy

POLICY NUMBER:

9610

Formatted: Border: Left: (Single solid line, Auto, 0.75 pt
Line width, From text: 1 pt Border spacing: ), Right: (Single
solid line, Auto, 0.75 pt Line width), Tab stops: 0.06", Left

9610.10
The key to long-term financial stability is the ability to anticipate and prepare for significant
financial obligations, to avoid and/or mitigate financial risk and to be able to respond responsibly and
proactively to changing conditions and circumstances.
Formatted: Justified

9610.11
To achieve these goals, a portion of the Carmichael Water District’s (District) cash net
position, (available resources,) should be held in reserve for specified purposes. The District has certain
contractual, legal and other requirements to reserve a portion of its available resources cash and/or District
capital, including debt covenants to satisfy specific claims on District assets or the District's earning
capability. Managing financial risk and providing stable funding to meet the District’s long-term
replacement and rehabilitation needs will assist the District in minimizing extra ordinary water rates
adjustmentshikes over the long-term and help ensure continued reliable water service.
Formatted: Justified

9610.12
This policy establishes reservesfunds to minimize adverse annual impacts from anticipated
and unanticipated District expenses to mitigate and minimize risk and provide a mechanism to help ensure
funding for long-term capital improvement needs.
Formatted: Justified

9610.20

The Reserve Structure

9610.21
Unrestricted Reserves: General Operating Fund – The General Operating Fund is the primary
fund within the District. Most of the water system’s revenues, including water rate revenues, flow into the
General Operating Fund; and all operating and maintenance costs, including debt service payments, are paid
out of this fund. Funds are also transferred from the General Operating Fund to the Capital Fund to help pay
for capital projects intended for new and replacement facilities.
Formatted: Justified

9610.22
Board Designated Reserves: Capital Funds – Established by action of the Board of Directors
(Board) and designated for specific purposes. This fund is utilized to fund capital and asset costs, for both
new and replacement projects.
Formatted: Justified

9610.23
Legally Restricted Reserves: Restricted Funds – Restrictions on the use of these funds are
imposed by an outside source such as creditors, grantors, contributors, laws, or regulations governing use.

Formatted: Space After: 12 pt
Formatted: Justified, Space Before: 12 pt
Formatted: Justified
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Policy
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96120.31
Unrestricted Reserves: General Operating Fund – The following reserve is established
consistent with the 2015 Business Plan, to be included within the District’s overall General Operating
Fund.
96120.312
Operating Reserve: The purpose of the Operating Reserve is to provide sufficient funds
for working capital and cash flow purposes, as well as funds for continued operation in the event of
unplanned operating and maintenance expenditures. The District should maintain water rates and other
revenues at such levels to maintain, at the end of each fiscal year, a minimum Operating Reserve balance
equal to 33 50 percent of budgeted operating and maintenance costs, including debt service. This endof-year balance is intended to ensure adequate cash isworking capital is available at the times that debt
service payments are due, as well as to meet other ongoing cash flow needs throughout the year.
96120.313
This fund contains all operating and non-operating revenues not specifically allocable
to other funds which may be used for the general purposes of the District. All operating and nonoperating expenses identified and approved in the budget process, are financed from this fund. The use
of the Operating Reserve is at staff’s discretion for the purpose of meeting the District’s financial
obligations during each year.
96120.314
The Board should annually ensure that water rates and other charges are sufficient to
meet or exceed the Operating Reserve target minimum balance at the end of each fiscal year.
96120.315
If at any time, during the course of normal operations, the Operating Reserve balance
falls below 10 percent of budgeted operating and maintenance costs, including debt service, then the
District should consider increasing the minimum year-end target amount, as well as prepare cash flow
projections to verify that financial obligations will be met in the current year.
96120.32

Board Designated Reserves

96120.321
Capital Fund Reserves: The following reserves are established by action of the Board
and designated for specific purposes. These funds are utilized to fund capital and asset costs, for both
new and replacement projects consistent with the 2015 2020 Business Plan. The Capital Fund Reserves
contain three reserve components.
a. Membrane Replacement Reserve: This is established to provide funds for the periodic
replacement of membrane filters at the District’s water treatment plant (WTP). Annual funding of
this reserve is intended to reduce the financial impacts of large (concentrated) membrane
purchases, and smooth rate increases. Moneys in the Membrane Replacement Reserve should be
used, at staff’s discretion, only for purchase of new membrane filters at the District’s WTP. The
District will accumulate funds into this reserve balance at the rate of $200,000 per annum.

Formatted: Indent: First line: 0"

b. Filter Skid Replacement Reserve: This reserve is established to meet the needs of future repairs
and replacement of entire filtrationer train/process including all the skids and associated
appurtenances, (collectively the “filter”). Annual funding of this reserve is intended to reduce the
burden for future financingfinancial impacts of large filter purchases, and smooth upward rate
adjustmentsincreases. FundsMoneys in the Filter Skid Replacement Reserve should be used, at
staff’s discretion, only for implementation, including but not limited to design, construction and
purchase,purchase of new filters at the District’s WTP. The District will accumulate funds into
this reserve balance at the rate of $650,000 per annum through 2035.

Formatted: Indent: First line: 0"
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WTP Replacement Reserve: This is established to provide funds for eventual replacement of equipment,
facilities and structures. Annual funding of this reserve is intended to reduce the financial impacts of future large
WTP replacement costs, as well as reduce or eliminate the need for future long-term debt.
Moneys in the WTP Replacement Reserve should be used only for improvements, upgrades, or replacement of
equipment, facilities, and structures at the District’s WTP, as approved by the Board.

Formatted: Justified

b.c.
Capital Replacement Reserve: This is established to provide funds in support of the
District’s on-going capital replacement program and to minimize or avoid the need for future longterm debt. This reserve balance is also intended to provide resources for eventual replacement of
equipment, facilities, and infrastructurestructures within the Districtat the water treatment plant
(WTP).
• The District should seek to maintain an amount in the Capital Replacement Reserve
sufficient to cover annual capital replacement program costs, as scheduled, with consideration
of annual contributions to the reserve. Funds in the Capital Replacement Reserves should be
used exclusively for capital projects planned and approved by the Board.
• The District should establish an annual transfer of funds from the General Operating Fund
at a level sufficient to achieve the required target amount as identified in long-term financial
planning analyses. Water capital facilities fee revenue can also be deposited into the Capital
Replacement Reserve, and used for capital projects.
• Actual annual transfers should be determined based on near-term and long-term capital
replacement needs, and not solely on immediate capital improvement project requirements.

Formatted: Indent: First line: 0"

c.d.
Capital Facility Fees Reserve: The District collects capital facility fees from new
development for capacity in the water system. This money is available to pay for capital
facilities/expenditures that expand facilities in water system or otherwise extend the useful life of
the existing facilities or assets. Water capital facilities fee revenue can be combined with the
Capital Replacement Reserve and used for capital projects, provided it is only spent on projects
as explained above. The District staff will estimate, on a yearly basis, amount to be reserved in
this reserve balance which will be based on the budgeted facility fees revenue.

Formatted: Indent: First line: 0"

d.e.
Sacramento County (County) Impact Projects: This is established to provide funds for
Sacramento County accelerated District requirements. County improvements require any
permitted public utility to relocate its encroachment at the utility’s expense within the time
specified per Section 1463 of the Streets and Highways Code.
• When County funding comes available, the County projects are ready to go out to bid with
little or no notice to the community and utilities. The County may receive accelerated federal
grant funding money that may move certain projects ahead of their projected and/or scheduled
dates. The District has established an annual budget for District required work for County
Projects in its annual Capital Budget.
• The District should establish an annual transfer of funds from the General Operating Fund
at a level sufficient to achieve the required target amount as identified in long-term financial
planning analyses.
• Actual annual transfers willshould be determined by the staff for Board Approval based on
both near-term and long-term County projects, and not solely on immediate County projects.

Formatted: Indent: First line: 0"

e.f.
California Pension Retirement System (CalPERS) Unfunded Actuarial Liability (UAL)
Pay-Down Reserve: The District recognizes its commitments to employees for retirement
benefits and establishes a CalPERS UAL Pay-Down Reserve. The District will annually fund the
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reserve to pay-down pension amortization bases within the CalPERS until the unfunded liability
is fully funded.

9610.33

Legally Restricted Reserves

9610.331
Debt-Related Funds and Reserves: The District recognizes that borrowing long-term
funds for the purpose of enhancing, improving or acquiring infrastructure and facilities may be
necessary. When the District determines that borrowing is necessary to fund such asset acquisitions,
all funds borrowed should be accounted for in accordance with the covenants, terms and conditions as
set forth in the bond agreement, Certificate of Participation Official Statement (COP’s), Installment
Sales Agreement or other similar documents. The following District reserve and fund categories are
established to meet long-term debt covenants and to assist the District in its long-term debt obligations:
a. Rate Stabilization Reserve Fund: A Rate Stabilization Reserve Fund was established and
should be maintained at a level of $500,000 to provide funds for meeting the District’s debt service
coverage requirement. The District may deposit surplus Net Revenues transferred from the
General Operating Fund attributable to a fiscal year, or moneys derived from any other legally
available source, into the Rate Stabilization Reserve Fund. The District may, at any time, withdraw
moneys from the Rate Stabilization Reserve Fund and deposit such amounts into the General
Operating Fund. For purposes of debt service coverage, moneys deposited intoamount established
as the Rate Stabilization Reserve Fund shall be deducted from Net Revenues and moneys
withdrawn from the Rate Stabilization Reserve Fund shall be added to Net Revenues.
• Use of the Rate Stabilization Reserve Fund may concurrently ensure financial and
customer rate stability in responding to conditions including but not limited to:
o Unforeseen operating and/or capital expenditures.
o Revenue losses due to water shortages, drought or other conditions.
o Natural or man-made disasters.
o Major transmission or distribution main failures.
• The District’s Business Plan includes a water shortage financial analysis and recommends
a multi-prong financial strategy, which includes using a portion of money available in the Rate
Stabilization Reserve Fund to help mitigate the financial impacts of a water shortage and
reduced water sales that create an unplanned financial deficit.
• As described in the District’s Business Plan, under water shortage conditions with
mandatory water use restrictions, the Rate Stabilization Reserve Fund could be used in
conjunction with water shortage rate surcharges. Conditions for utilization of such reserves
and a plan for fund replenishment will be directed by the Board in conjunction with the budget
approvalFunding and usage of the Rate Stabilization Reserve Fund should be by action of the
Board.

Formatted: Indent: First line: 0"

b. Debt Service Reserve Fund: A Debt Service Reserve Fund has been established and is used to
maintain the Reserve Requirement, as required by bond related documents. A Debt Service
Reserve Fund is held and maintained by a Trustee for the District. Funding and usage of the Debt
Service Reserve Fund must be consistent with debt covenants.
9610.332
OPEB Reserve Trust Account: The District recognizes its commitments to employees for
post-employment benefits and establishes an OPEB Reserve Trust Account, (held by an outside
trustee). The District will annually fund the Trust Account until the unfunded liability is fully funded.
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9610.40

Conclusion
The District’s Business Plan outlines the necessary reserves’ targets needed to meet current and future
obligations. Maintaining, regularly updating, and adhering to an appropriately constructed reserve
policy is a good business practice recognized by the Government Finance Officers Association, and is
among the factors considered by the credit rating and investment community when assessing the creditworthiness of the District. Therefore, the adequacy of the target reserves and/or annual contributions
will be reviewed annually during the budgeting and rate setting process and may be revised as
necessary.

96410.41
Any additional revenue sources that become available may enable the District to:
a. Fund depleted or unfunded reserves; and
b. Reduce future rate increases when reserve targets are met.
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CARMICHAEL WATER DISTRICT
Directors’ Policy Manual

POLICY TITLE:

Reserve Policy

POLICY NUMBER:

9610

9610.10
The key to long-term financial stability is the ability to anticipate and prepare for significant
financial obligations, to avoid and/or mitigate financial risk and to be able to respond responsibly and
proactively to changing conditions and circumstances.
9610.11
To achieve these goals, a portion of the Carmichael Water District’s (District) net position,
available resources, should be held in reserve for specified purposes. The District has certain contractual,
legal and other requirements to reserve a portion of its available resources and/or District capital, including
debt covenants to satisfy specific claims on District assets or the District's earning capability. Managing
financial risk and providing stable funding to meet the District’s long-term replacement and rehabilitation
needs will assist the District in minimizing extra ordinary water rates adjustments over the long-term and
help ensure continued reliable water service.
9610.12
This policy establishes reserves to minimize adverse annual impacts from anticipated and
unanticipated District expenses to mitigate and minimize risk and provide a mechanism to help ensure
funding for long-term capital improvement needs.
9610.20

The Reserve Structure

9610.21
Unrestricted Reserves: General Operating Fund – The General Operating Fund is the primary
fund within the District. Most of the water system’s revenues, including water rate revenues, flow into the
General Operating Fund; all operating and maintenance costs, including debt service payments, are paid out
of this fund. Funds are also transferred from the General Operating Fund to the Capital Fund to help pay for
capital projects intended for new and replacement facilities.
9610.22
Board Designated Reserves: Capital Funds – Established by action of the Board of Directors
(Board) and designated for specific purposes. This fund is utilized to fund capital and asset costs, for both
new and replacement projects.
9610.23
Legally Restricted Reserves: Restricted Funds – Restrictions on the use of these funds are
imposed by an outside source such as creditors, grantors, contributors, laws, or regulations governing use.
9610.30

Policy

9610.31
Unrestricted Reserves: General Operating Fund – The following reserve is established
consistent with the 2015 Business Plan, to be included within the District’s overall General Operating
Fund.
Director Policy 9610 - “Reserve Policy” - Page 1
Resolution 11162021-1
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9610.312
Operating Reserve: The purpose of the Operating Reserve is to provide sufficient funds
for working capital and cash flow purposes, as well as funds for continued operation in the event of
unplanned operating and maintenance expenditures. The District should maintain water rates and other
revenues at such levels to maintain, at the end of each fiscal year, a minimum Operating Reserve balance
equal to 50 percent of budgeted operating and maintenance costs, including debt service. This end-ofyear balance is intended to ensure adequate working capital is available at the times that debt service
payments are due, as well as to meet other ongoing cash flow needs throughout the year.
9610.313
This fund contains all operating and non-operating revenues not specifically allocable
to other funds which may be used for the general purposes of the District. All operating and nonoperating expenses identified and approved in the budget process, are financed from this fund. The use
of the Operating Reserve is at staff’s discretion for the purpose of meeting the District’s financial
obligations during each year.
9610.314
The Board should annually ensure that water rates and other charges are sufficient to
meet or exceed the Operating Reserve target minimum balance at the end of each fiscal year.
9610.315
If at any time, during the course of normal operations, the Operating Reserve balance
falls below 10 percent of budgeted operating and maintenance costs, including debt service, then the
District should consider increasing the minimum year-end target amount, as well as prepare cash flow
projections to verify that financial obligations will be met in the current year.
9610.32

Board Designated Reserves

9610.321
Capital Fund Reserves: The following reserves are established by action of the Board
and designated for specific purposes. These funds are utilized to fund capital and asset costs, for both
new and replacement projects consistent with the 2020 Business Plan. The Capital Fund Reserves
contain three reserve components.
a. Membrane Replacement Reserve: This is established to provide funds for the periodic
replacement of membrane filters at the District’s water treatment plant (WTP). Annual funding of
this reserve is intended to reduce the financial impacts of large (concentrated) membrane
purchases, and smooth rate increases. Moneys in the Membrane Replacement Reserve should be
used, at staff’s discretion, only for purchase of new membrane filters at the District’s WTP. The
District will accumulate funds into this reserve balance at the rate of $200,000 per annum.
b. Filter Skid Replacement Reserve: This reserve is established to meet the needs of future
replacement of entire filtration process including all the skids and associated appurtenances,
collectively the “filter”. Annual funding of this reserve is intended to reduce the burden for future
financing and smooth upward rate adjustments. Funds in the Filter Skid Replacement Reserve
should be used, at staff’s discretion, for implementation, including but not limited to design,
construction and purchase, of new filters at the District’s WTP. The District will accumulate funds
into this reserve balance at the rate of $650,000 per annum through 2035.
c. Capital Replacement Reserve: This is established to provide funds in support of the District’s
on-going capital replacement program and to minimize or avoid the need for future long-term debt.
This reserve balance is also intended to provide resources for eventual replacement of equipment,
facilities, and infrastructure within the District.
• The District should seek to maintain an amount in the Capital Replacement Reserve
sufficient to cover annual capital replacement program costs, as scheduled, with consideration
Director Policy 9610 - “Reserve Policy” - Page 2
Resolution 11162021-1

27

of annual contributions to the reserve. Funds in the Capital Replacement Reserves should be
used exclusively for capital projects planned and approved by the Board.
• The District should establish an annual transfer of funds from the General Operating Fund
at a level sufficient to achieve the required target amount as identified in long-term financial
planning analyses.
• Actual annual transfers should be determined based on near-term and long-term capital
replacement needs, and not solely on immediate capital improvement project requirements.
d. Capital Facility Fees Reserve: The District collects capital facility fees from new development
for capacity in the water system. This money is available to pay for capital facilities/expenditures
that expand facilities in water system or otherwise extend the useful life of the existing facilities
or assets. Water capital facilities fee revenue can be combined with the Capital Replacement
Reserve and used for capital projects, provided it is only spent on projects as explained above.
The District staff will estimate, on a yearly basis, amount to be reserved in this reserve balance
which will be based on the budgeted facility fees revenue.
e. Sacramento County (County) Impact Projects: This is established to provide funds for
Sacramento County accelerated District requirements. County improvements require any
permitted public utility to relocate its encroachment at the utility’s expense within the time
specified per Section 1463 of the Streets and Highways Code.
• When County funding comes available, the County projects are ready to go out to bid with
little or no notice to the community and utilities. The County may receive accelerated federal
grant funding money that may move certain projects ahead of their projected and/or scheduled
dates. The District has established an annual budget for District required work for County
Projects in its annual Capital Budget.
• The District should establish an annual transfer of funds from the General Operating Fund
at a level sufficient to achieve the required target amount as identified in long-term financial
planning analyses.
• Actual annual transfers will be determined by the staff for Board Approval based on both
near-term and long-term County projects.
f. California Pension Retirement System (CalPERS) Unfunded Actuarial Liability (UAL) PayDown Reserve: The District recognizes its commitments to employees for retirement benefits
and establishes a CalPERS UAL Pay-Down Reserve. The District will annually fund the reserve
to pay-down pension amortization bases within the CalPERS until the unfunded liability is fully
funded.

9610.33

Legally Restricted Reserves

9610.331
Debt-Related Funds and Reserves: The District recognizes that borrowing long-term
funds for the purpose of enhancing, improving or acquiring infrastructure and facilities may be
necessary. When the District determines that borrowing is necessary to fund such asset acquisitions,
all funds borrowed should be accounted for in accordance with the covenants, terms and conditions as
set forth in the bond agreement, Certificate of Participation Official Statement (COP’s), Installment
Sales Agreement or other similar documents. The following District reserve and fund categories are
established to meet long-term debt covenants and to assist the District in its long-term debt obligations:

Director Policy 9610 - “Reserve Policy” - Page 3
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a. Rate Stabilization Reserve Fund: A Rate Stabilization Reserve Fund was established and
should be maintained at a level of $500,000 to provide funds for meeting the District’s debt service
coverage requirement. The District may deposit surplus Net Revenues transferred from the
General Operating Fund attributable to a fiscal year, or moneys derived from any other legally
available source, into the Rate Stabilization Reserve Fund. The District may, at any time, withdraw
moneys from the Rate Stabilization Reserve Fund and deposit such amounts into the General
Operating Fund. For purposes of debt service coverage, amount established as the Rate
Stabilization Reserve Fund shall be deducted from Net Revenues and moneys withdrawn from the
Rate Stabilization Reserve Fund shall be added to Net Revenues.
• Use of the Rate Stabilization Reserve Fund may concurrently ensure financial and
customer rate stability in responding to conditions including but not limited to:
o Unforeseen operating and/or capital expenditures.
o Revenue losses due to water shortages, drought or other conditions.
o Natural or man-made disasters.
o Major transmission or distribution main failures.
• The District’s Business Plan includes a water shortage financial analysis and recommends
a multi-prong financial strategy, which includes using a portion of money available in the Rate
Stabilization Reserve Fund to help mitigate the financial impacts of a water shortage and
reduced water sales that create an unplanned financial deficit.
• As described in the District’s Business Plan, under water shortage conditions with
mandatory water use restrictions, the Rate Stabilization Reserve Fund could be used in
conjunction with water shortage rate surcharges. Conditions for utilization of such reserves
and a plan for fund replenishment will be directed by the Board in conjunction with the budget
approval.
b. Debt Service Reserve Fund: A Debt Service Reserve Fund has been established and is used to
maintain the Reserve Requirement, as required by bond related documents. A Debt Service
Reserve Fund is held and maintained by a Trustee for the District. Funding and usage of the Debt
Service Reserve Fund must be consistent with debt covenants.
9610.332
OPEB Reserve Trust Account: The District recognizes its commitments to employees for
post-employment benefits and establishes an OPEB Reserve Trust Account, (held by an outside
trustee). The District will annually fund the Trust Account until the unfunded liability is fully funded.
9610.40

Conclusion
The District’s Business Plan outlines the necessary reserves’ targets needed to meet current and future
obligations. Maintaining, regularly updating, and adhering to an appropriately constructed reserve
policy is a good business practice recognized by the Government Finance Officers Association, and is
among the factors considered by the credit rating and investment community when assessing the creditworthiness of the District. Therefore, the adequacy of the target reserves and/or annual contributions
will be reviewed annually during the budgeting and rate setting process and may be revised as
necessary.

9610.41
Any additional revenue sources that become available may enable the District to:
a. Fund depleted or unfunded reserves; and
b. Reduce future rate increases when reserve targets are met.
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AGENDA ITEM 9

MEMO
TO:

Board of Directors

FROM:

Justin Chen, Associate Engineer
Matthew Medill, Engineering Manager

DATE:

November 9, 2021

RE:

Property Use Licensing Agreement with San Juan Unified School District

Summary:
As part of the Carmichael Water District’s (District) on-going efforts towards securing water reliability and
drought resiliency, staff is currently engaging with San Juan Unified School District (SJUSD) about a property
licensing agreement for use of existing SJUSD’s property for a potential new well-site located near the
intersection of Engle Road and Garfield Avenue. The proposed well-site is located within a turf area of school
property that was identified as a preferred location by both SJUSD and District representatives during a field meet
due to its proximity to nearby large capacity pipelines and minimal impact to the potential future development of
the remainder property by the school. The approximate location of the new well site is depicted in the photo
below.
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The exhibit shows a driveway access connecting to Engle Road, but the driveway access location is in preliminary
design as final negotiations, environmental review and a Sacramento County Encroachment Permit process will
determine the final driveway location. The school has expressed their intent to not impact their current parking
with this agreement, and the County requires a 40 ft. offset from the intersection and a minimum 35 ft. wide
driveway. Given the current constraints, the driveway access will likely be along Engle Road.
The licensing agreement will grant access to the District in order to inspect the property and begin performing
testing activities to determine the viability and suitability of the property for a new well site. If the District
determines that the property is not suitable for its intended use, the District will return the property to the condition
it was in before District’s initial entry on to the property pursuant to the license agreement. If the District
determines that the property is suitable, the District and SJUSD will, in good faith, negotiate a purchase and sale
agreement for the new well-site.
Fiscal Impact:
There is no fiscal impact for the licensing agreement. Depending on the results of the testing and inspection, staff
will return to the Board of Directors with recommendations on next steps for this potential new well-site and any
associated costs.
Recommendation:
1) Staff recommends the Board authorize the General Manager to enter into the Property Use Licensing
Agreement with San Juan Unified School District for testing and inspection of property for a potential new
well-site located near the intersection of Engle Road and Garfield Avenue.
Attachments:
1) Property Use Licensing Agreement between Carmichael Water District and San Juan Unified School
District
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PROPERTY ACCESS LICENSE
This access license (“License”) is made and entered into as of ______________, 2021
(“Effective Date”), by and between San Juan Unified School District (“District”) and Carmichael Water
CWD (“CWD”). District and CWD are sometimes hereinafter referred to collectively as the “Parties” or
each individually as a “Party.”
RECITALS
WHEREAS, District is the legal owner of a certain parcel of real property located at 3700
Garfield Ave, Carmichael, CA 95608 in the County of Sacramento, State of California, and designated
as Assessor’s Parcel Number 258-0040-015. (“Property”);
WHEREAS, CWD currently owns a small flag parcel near District’s property northeast of the
intersection of Walnut Avenue and Engle Road (APN #: 258-0040-025) (“Old Well Site”). CWD is
exploring the potential for a new groundwater well site near the intersection of Engle Road and Garfield
Avenue. The potential new groundwater well site is located on the Property and is as described in
Exhibit A (“New Well Site”), , and depicted in Exhibit B, both attached and incorporated herein;
WHEREAS, as a part of the consideration for the potential acquisition of the New Well Site ,
CWD proposes exchanging the Old Well Site for the New Well-Site.;
WHEREAS, CWD desires access to the Property in order to perform testing and inspection
activities to determine if the groundwater quality on the Property is suitable for CWD’s intended use as
a water supply and to undertake other activities to ensure the Property is suitable for the CWD’s
intended use;
WHEREAS, District desires to grant CWD access to the Property for the purposes set forth
herein, subject to the terms and conditions set forth in this License.
LICENSE
NOW THEREFORE, in consideration of the mutual promises set forth herein, the CWD and District
agree as follows:
1.

Grant of Access. As of the Effective Date, District grants to CWD and CWD’s agents,
contractors, subcontractors, materialmen, consultants, employees, licensees, agents,
representatives, invitees or others acting for or on behalf of CWD (collectively, “CWD Agents”)
a nonexclusive, revocable license to enter upon the Property for the following purposes:
a. Inspecting the Property and performing testing activities to determine whether the
Property is suitable for CWD’s use.
b. Drilling an approximately 6” hole up to 1000 feet deep at the New Well Site.
c. Erecting sound walls and other noise reduction measures to mitigate the noise created by
drilling.
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d. CWD will be responsible for obtaining any necessary governmental approvals and
permits to conduct its testing prior to commencing such testing.
2.

Access to Property. CWD shall provide one week notice to the District before initial entry upon
the Property and twenty-four (24) hours’ notice to the District before each entry upon the
Property. CWD shall only perform work on the Property between 7:00 a.m. to 7:00 p.m., or as
otherwise agreed to in writing by the Parties. CWD will notify the District when it will not enter
upon the land for an extended period of time.

3.

Care of Property. While exercising its right of entry under this License, CWD, at CWD’s sole
cost and expense, shall protect the Property from damage and shall reasonably repair any damage
caused by the CWD or CWD Agents as a result of their entry onto the Property.

4.

Hazardous Materials. Neither Party is aware of the presence of any toxic or hazardous
contaminants or pollutants on the Property. In the event the District or CWD becomes aware of
the presence, exposure, or the substantial risk thereof, of persons to, asbestos, polychlorinated
biphenyl (PCB) or any other toxic or hazardous contaminants, materials, air pollutants or water
pollutants in the course of testing under this License, each shall have a duty immediately to
notify the other in writing. If any contaminants or pollutants are found, CWD will only be
responsible for clean up of those contaminants and pollutants that are present as a result of
CWD’s activities upon the Property.

5.

Indemnification. CWD shall indemnify, defend and hold District, District’s Board, and District’s
officers, employees, authorized volunteers, and agents, free and harmless from all demands,
losses and liabilities, including, without limitation, attorneys’ fees, arising out of or connected
with CWD’s, or CWD Agents’, entry onto the Property pursuant to this License. The CWD shall
not be obligated to indemnify or hold harmless the District to the extent any property damage or
destruction, or death or injury to any person, results from any negligent, reckless or willful
misconduct by the District, its invitees, agents, contractors, lessees, or vendors.

6.

Insurance. During the term of this License, CWD shall obtain and maintain, or require the CWD
Agents to obtain and maintain, the following insurance coverages:
a. Automobile Liability. This insurance shall be written with a limit of liability of not less
than One Million Dollars ($1,000,000) per occurrence and aggregate. The insurance
shall include coverage for all “owned,” “hired” and “non-owned” automobiles, or
coverage for “any auto.”
b. Comprehensive General Liability. CWD, at its sole cost and expense, shall carry
commercial policies of insurance, or self-insure, its activities in connection with this
Agreement, and obtain, keep in force and maintain, insurance or equivalent programs of
self-insurance, for comprehensive general liability, which will insure CWD, as
applicable, against liability for injury or death of persons and damage to the Property, as
applicable. Each policy shall be for not less than $2,000,000 per occurrence for any one
person injured or killed, and not less than $4,000,000 for property damage, and shall be
maintained on an occurrence basis.
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c.

7.

Additional Insured. The insurance coverage required shall name District as an additional
insured. A duplicate policy or policies (or certificates of insurance) evidencing the
insurance coverage, in such form as shall be reasonably acceptable to District, shall be
provided to District prior to accessing the Property. The policy or policies of insurance
shall provide that such insurance coverage will not be canceled or reduced without at
least thirty (30) days prior written notice to District or ten (10) business days in case of
cancellation for failure to pay the premium. At least ten (10) business days prior to the
expiration of such policy, a certificate showing that such insurance coverage has been
renewed shall be obtained by CWD and filed with District.

Negotiation of Transfer. Based on its testing, CWD shall determine whether the Property is
suitable for its intended use as a site for a groundwater well.
a.

If CWD determines that the Property is not suitable for its intended use, CWD will return
the Property to the condition it was in before CWD’s initial entry upon the Property
pursuant to this License.

b.

If CWD determines that the Property is suitable, the District will, in good faith,
immediately commence negotiations for the acquisition of the New Well Site. In
negotiating such acquisition CWD will compensate the District for the New Well Site at
the fair market value of the site based on current zoning and land use. As part of the
consideration for the acquisition of the New Well Site, CWD and the District will discuss
the potential exchange of the Old Well Site for the New Well Site. CWD and the District
shall discuss and agree upon any additional consideration to be provided by CWD to the
District as part of any acquisition agreement for the New Well Site. As part of any
acquisition agreement, CWD will construct new site improvements at the New Well Site
to complement the existing surrounding area, including drainage, fencing, hardscaping,
striping, and/or parking lot modifications. CWD will pay all costs related to the
relocation of the Old Well Site upon the Property.

8.

Assignment. Neither Party shall assign this License or its rights and obligations hereunder
without obtaining the other Party’s written consent. Any assignment without such written
consent shall be void.

9.

Entire Agreement. This License constitutes the entire agreement between the Parties pertaining
to the subject matter hereof and supersedes any and all prior and contemporaneous agreements,
representations, negotiations and understandings of the Parties, written or oral.

10.

Notice. Any notice to be given hereunder to either Party shall be in writing in any form
acceptable to the Parties and addressed as follows:
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District:
San Juan Unified School District
Attn: Frank Camarda
3738 Walnut Ave.
Carmichael, CA 95608
frank.camarda@sanjuan.edu
CWD:
Carmichael Water District
Attn: Cathy Lee
7837 Fair Oaks Blvd.
Carmichael, CA 95608
cathy@carmichaelwd.org
11.

Counterparts. This License may be executed in counterparts and a facsimile signature shall be
sufficient to bind each Party, subject to the terms set forth herein.

12.

Compliance with Laws. Each and every provision of law and clause required by law to be
inserted into this License shall be deemed to be inserted herein and this License shall be read and
enforced as though it were included therein. CWD and CWD Agents shall comply with all
applicable federal, state, and local laws, rules, regulations and ordinances, including but not
limited to fingerprinting under Education Code section 45125.1. CWD agrees that it shall
comply with all legal requirements for the performance of duties under this License and that
failure to do so shall constitute material breach.

13.

Governing Law. This Agreement shall be governed, construed, and enforced in accordance with
the laws of the State of California. Litigation arising out of or connected with this Agreement
may be instituted and maintained in state or federal courts located in the State of California only,
and the venue for any such litigation shall be in Sacramento County.

14.

Term and Termination. The rights herein granted are for a term which shall commence upon
execution of this Agreement and shall remain in effect until the earlier to occur of the following:
(i) upon written notice by the CWD that all testing, investigations and surveys requiring entry
onto the Property are complete; (ii) upon the transfer of title to the Property from District to
CWD; or (iii) upon 30 days after delivery of written notice of termination from either Party.

above.

IN WITNESS WHEREOF, the Parties have executed this License as of the date first written

District

CWD

By: _______________________

By: _______________________

Its: _______________________

Its: _______________________
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AGENDA ITEM 10

MEMO
TO:

Board of Directors

FROM:

Waqas Hassan, Finance Manager

DATE:

November 10, 2021

RE:

Authorizing the Purchase of a Vehicle and Surplus of Four District Vehicles

Background:
Recently, Water Efficiency division’s Ford Ranger, Vehicle #28, had a massive failure with an estimated total
repair cost in excess of $4,500 which is about half the “blue book” value of the vehicle. As a substitute, Water
Efficiency staff is using the pool vehicle, a Ford Escape, generally used by the office (admin staff). In a review
of District’s vehicles and their uses and with the passage of the “100 Percent Clean Energy Act of 2018”, Senate
Bill 100 (SB 100), staff recommends surplus four (4) old underutilized vehicles and replace with one (1) electric
vehicle.
Summary:
The District utilizes several light utility trucks for inspections, meter readings, and surveying purposes. These
light utility vehicles are economical to operate and provide space for equipment storage, such as cones, tools,
meter reader, and surveying equipment. Recently, one of the newest light trucks, Vehicle #28, a 2008 Ford
Ranger, had a massive failure with an estimated repair cost of $4,500 which is approximately half of the re-sale
value of the vehicle. A survey of vehicles assigned to the Engineering and Finance Departments include the
following:
Vehicle ID #

Year

Model

Mileage

Purpose

10
23
24
28

2001
2004
2006
2007

Ford Ranger
Ford F150
Ford Ranger
Ford Ranger

73,600
49,000
58,000
58,500
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2018

Ford Escape

5,900

Field surveying & GIS activities.
Construction inspection
Mail pickup and other purchasing errands
Water conservation and meter reading.
Currently inoperable due to repair needs.
General pool vehicle for errands and meetings.
Currently used as a replacement for Vehicle #28.

These vehicles are older but not necessarily have high mileage due to the small size of the District. However, the
frequent repeated short distance driving and start/stop causes additional wear and tear on the vehicles which are
older and could require significant amount of repairs to be operational. Staff recommends to surplus four vehicles,
#10, #23, #24, and #28 which have reached their cost effective useful lives and it is not cost effective for the
District to spend on significant repair costs.
For replacement, staff is proposing to purchase one (1) brand new electrical vehicle for the District’s general use.
Staff determined that electric vehicles are not only environmentally friendly but also cost effective in the long run
based on the repeated short distance driving and will likely require less maintenance and repair costs as compared
to vehicles with combustion engines. Upon our research, staff found out that there are not many electric vehicles
options available which fit into the reasonable price range. Staff noted that the two vehicles, Chevrolet Bolt (Bolt)
37

and Nissan Leaf (Leaf), are the closest options available which will serve the District to fulfill its needs. The
District utilized the State contract price schedule dated April 5, 2021 which listed the Bolt only; however, District
Staff researched the current price for Leaf and noted that the estimated cost of vehicles will be as follows:
Vehicle

MSRP

Taxes @7.75%

Chevrolet Bolt
Nissan Leaf

$30,095
$32,400

$2,332
$2,511

Estimated Title
and Shipping
Costs
$2,000
$2,000

Charging
Apparatus
$2,000
$2,000

Total
Approximate
Cost
$36,427
$38,911

Based on the schedule above, Staff recommends to purchase a Chevrolet Bolt. The Bolt has a larger occupant
and cargo space capacity. Additionally, Bolt is a made in America vehicle.
Staff estimates to sell the vehicles noted above for approximately $5,000 each at auction; funds collected from
the sale of these three vehicle will partially compensate for the purchased price of the new vehicle. As the used
car market has seen cost inflation of approximately 30% this year, staff is hopeful to recover approximately
$20,000 for sale of the four (4) used trucks.
Fiscal Impact:
In order to purchase the Bolt, Staff estimates a total cost of $40,000 including $3573 for any unforeseen
expenditures. This cost will be compensated by approximately $20,000 through the sale of four vehicles.
Recommendation:
Staff recommends that the Board authorize the General Manager to 1) surplus and auction four District vehicles,
Vehicles #10, #23, #24, and #28, 2) purchase a Chevrolet Bolt based on the State contract price.
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AGENDA ITEM 12

BOARD OF DIRECTORS
OCTOBER 2021
MEETING ATTENDANCE
DATE
10/6
10/19
10/27
10/7

MEETINGS ATTENDED

DESCRIPTION
CWD 2x2 Adhoc Committee
CWD - Regular Board Meeting
RWA - Executive Committee
20th Anniversary Celebration (RWA)

TOTAL MEETINGS ATTENDED

DAVIS

EMMERSON

1

1

DIRECTORS

GREENWOOD
1
1
1
1

SELSKY

1

NELSON
1
1

1

2

4

1

GREENWOOD
1
1
1
2

SELSKY

1

OCTOBER 2021
EXPENSE COMPENSATION/REIMBURSEMENT
DATE
9/28
8/24, 10/6
9/21
8/25, 9/22
6/10
6/7
9/7, 9/29
9/2
10/7

MEETINGS COMPENSATED

DESCRIPTION
ACWA Committee Meetings
CWD 2x2 Adhoc Committee
CWD - Regular Board Meeting
RWA - Executive Committee
SGA - Regular Board Meeting
Joint Board Workshop RWA/SGA/SCGA
SSWD Meeting
SCGA Integration Meeting
20th Anniversary Celebration (RWA)

DAVIS

EMMERSON

NELSON
2
1

1

1
1

1
1
1
1
1

TOTAL # COMPENSATED

1

0

4

6

5

TOTAL $ COMPENSATED

$152.00

$0.00

$608.00

$912.00

$760.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL REIMBURSEMENTS

FISCAL YEAR 2021-2022
SUMMARY
DAVIS

EMMERSON

NELSON

GREENWOOD

SELSKY

FYTD # MEETINGS ATTENDED

6

8

11

14

10

FYTD # MEETINGS COMPENSATED

4

3

10

12

11

FYTD $ MEETINGS COMPENSATED

$608.00

$456.00

$1,520.00

$1,824.00

$1,672.00

FYTD EXPENSE REIMBURSEMENTS

$0.00

$0.00

$0.00

$0.00

$0.00
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AGENDA ITEM 13

General Manager’s Report
November 2021
ACTION ITEMS UPDATE
1. Groundwater Projects
Staff prepared and began circulation for comments for the Initial Study and Mitigated Negative Declaration
(IS/MND) for the proposed La Sierra Aquifer Storage and Recovery (ASR) well located at northwestern corner
of Engle Road and Garfield Avenue on San Juan Unified School District’s property. The commenting period will
end on 12/9/2021 and staff will bring the IS/MND to the Board for consideration at the December board meeting.
Staff continues to work with Carmichael Recreation and Park District to negotiate a property at O’Donnell Park
for a new well site.
California Department of Water Resources (DWR) released the 2021 Urban and Multibenefit Drought Relief
Funding proposal solicitation package on October 28, 2021. This solicitation includes approximately $190
million grant funds, of which $95 million form the Urban Community fund and $95 million from the Multibenefit
Projects fund. DWR will be evaluating applications and making awards on a phased schedule with November
19, 2021 deadline be the first phase of awards and December 17, 2021 be the second phase. Staff is currently
working on the grant application and will be submitting an application by the November 19, 2021 deadline to be
considered for the first phase. Staff plans to request $8 million dollars, 80% of the total project costs, for both La
Sierra and O’Donnell Park ASR wells.
The Regional Water Authority (RWA) is also calling for projects from its member agencies to assemble a regional
application for the grant program. The possible maximum award from the grant program is $30M - $33M dollars
for the Sacramento region. Staff may opt to participate in the regional application pending on projects included.
Staff will update the Board on the grant application at December’s board meeting.
2. Mid-year Budget
Staff met with the Finance Committee on 11/1/2021 to discuss the items to be included in the mid-year budget.
Staff outlined the budget format and information to be included based on directions received from the August
financial workshop. The next meeting is schedule for the week of November 22, depending on Committee
member’s availability.
3. Regional Water Authority
RWA Executive Committee recently completed the performance evaluation of the RWA executive director and
proposed a 5% salary increase plus cost of living adjustments (COLA) for the next three 3 years starting July
2021. There is also a discussion to assemble an ad hoc committee to review the policy, attached, governing the
executive director performance evaluation procedures.
4. Holiday Party
In an effort to promote employee morale and in accordance with District Regulation 3030, Employee Recognition
and Retention Expense Policy, staff is organizing a Holiday Party on December 22nd with a catered lunch followed
by games. Staff invites the Board of Directors to join for the event.
As prizes for the games, staff is reaching out to local businesses and vendors to donate products or vouchers of
services. Staff encourages donations for prizes.
Attachments:
1. Regional Water Authority Policy Number 400.4, Executive Director performance evaluation procedure
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REGIONAL WATER AUTHORITY
POLICIES AND PROCEDURES MANUAL
Policy Type
Policy Title
Policy Number
Date Adopted
Date Amended

:
:
:
:
:

Human Resources
Executive Director Performance Evaluation Procedure
400.4
July 27, 2005
November 8, 2012

Purpose of Evaluation
The five purposes of the performance evaluation are:
1. To clarify the roles and responsibilities of the Executive Director.
2. To strengthen the relationship among the Executive Director, the Regional
Water Authority (RWA) Board of Directors and the Sacramento Groundwater
Authority (SGA) Board of Directors.
3. To give the incumbent feedback on his/her performance and to identify areas
of strength and where improvement may be needed.
4. To establish personal performance objectives for the Executive Director.
5. To provide a basis for adjusting compensation and other contract terms and
conditions.
Frequency
The schedule for evaluating the Executive Director’s performance will be established
jointly by the RWA Executive Committee, SGA Board and the Executive Director.
Performance Evaluation of the Executive Director will be performed annually or on a
schedule otherwise determined by the RWA and SGA Chairs.
Who is Involved
The RWA Chair will select an Evaluation Committee comprising four members,
consisting of two members from the RWA Executive Committee and two Board
Members from the SGA. Members of the Evaluation Committee will not be from the
same agency. Whenever feasible, the Chair of the RWA will chair the Evaluation
Committee and the Chair of the SGA will serve on the Evaluation Committee.
Note: The Executive Director is an employee of the RWA, with which the SGA
contracts for management, administrative and staff services.
Confidentiality
Consistent with Government Code sections 6254(c), 54957 and 54963, and common
law privacy protections, Board members and other individuals involved with the
1
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evaluation process will maintain the confidentiality of all privileged and/or confidential
evaluation materials and discussions.
Evaluation Procedure
The evaluation procedure will typically include the following chronological steps:
Days indicated are approximate.
A schedule will be coordinated at the direction of the RWA Chair
1.

Process Initiation
Meeting No. 1: Evaluation Committee including Executive Director
Action by Evaluation Committee and Executive Director
A preliminary meeting will be held with the Evaluation Committee and the
Executive Director to review and concur on the evaluation form, evaluation
procedures and performance criteria to be evaluated and to set a schedule for
completing the evaluation process. The strategic plans, annual work plans, goals
and objectives adopted by the RWA and the SGA, and the Executive Director’s
prior evaluation shall serve as the bases for the performance criteria to be
evaluated.

2.

Not later than Day 10
Action by Executive Director
Following the preliminary meeting, the Executive Director will complete a selfassessment using the evaluation form. The Executive Director will forward a
copy of the self-evaluation along with a copy of a blank evaluation form with
performance evaluation instructions to members of the Evaluation Committee
and the members of the RWA Executive Committee. At the discretion of the
Evaluation Committee Chair, input and/or evaluations may be solicited by the
Evaluation Committee from other RWA and SGA Board members, and Directors,
Managers and staff from the member agencies, contracting entities, associate
members, and staff of RWA.

3.

Not later than Day 24
Action by Evaluation Committee & RWA Executive Committee Members
Following receipt of the self-assessment, individual Evaluation Committee
members and RWA Executive Committee members will complete the evaluation
form and forward a copy to the Chair of the RWA.

4.

Not later than Day 30
Meeting No 2: Evaluation Committee Meeting
Action by Evaluation Committee
The Evaluation Committee will meet to review and discuss the evaluations; the
Executive Director’s self assessment and any input solicited from others, and will
prepare a draft “Performance Report,” which will represent a summary and
compilation of the results of the evaluations and any other input obtained. The
draft Performance Report may include personal performance objectives, both
generally and for each Authority, for the Executive Director.
2
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5.

Not later than Day 35
Meeting No. 3a: Evaluation Committee Meeting including Executive
Director
The Evaluation Committee will conduct an interview session with the Executive
Director to discuss the evaluation results and the draft Performance Report and
to discuss any proposed adjustments to the Executive Director’s compensation
and contract terms and conditions.
Members of the Evaluation Committee and the Executive Director, at their
discretion, may provide information regarding proposed adjustments to
compensation and other contract terms and conditions.

6.

Not later than Day 40
Meeting No. 3b: Evaluation Committee
Action by Evaluation Committee
Following the interview session, the Evaluation Committee will convene or
correspond to amend the draft Performance Report as appropriate, and to
discuss and provide written recommendations for adjustments, if any, to the
Executive Director’s compensation and other contract terms and conditions.

7.

Not later than Day 50
Meeting No. 3c: Chairs of the RWA and the SGA
Action by Chairs of RWA and SGA
In the event the Chairs of the RWA and the SGA are not represented on the
Evaluation Committee, the Chairs will conduct a conference with the Executive
Director to discuss the draft Performance Report and the recommendations, if
any, to adjust the Executive Director’s compensation and other contract terms
and conditions. If the Chair(s) of RWA and/or SGA do not sit on the Evaluation
Committee, the Chair of the Evaluation Committee will transmit the draft
Performance Report and any recommendations for adjusting compensation and
contract terms and conditions to the non-participating Chair(s) at least five days
prior to their meeting with the Executive Director.

8.

Prior to the next regularly scheduled meeting of the RWA Executive
Committee
Action by Chairs of RWA and SGA
The revised draft Performance Report will be signed by the Chairs of the RWA
and the SGA and personally delivered by the Chair of the RWA Executive
Committee for discussion in closed session at the next regularly scheduled
meeting of the RWA Executive Committee. The draft Performance Report will be
provided to the members of the RWA Executive Committee not less than four
working days prior to the meeting at which it will be discussed,
If appropriate, written recommendations for adjustments, if any, to the Executive
Director’s compensation and other contract terms and conditions will be signed
by the Chairs of the RWA and the SGA and personally delivered by the Chair of
3
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the RWA to the RWA Executive Committee for discussion in open session at the
same or a future noticed meeting of the RWA Executive Committee.
9.

RWA Executive Committee
Meeting No. 4: RWA Executive Committee, Evaluation Committee (and
Executive Director)
The draft Performance Report will be discussed in closed session at a noticed
meeting of the RWA Executive Committee. Attendance and participation by all
members of the Evaluation Committee (including the two SGA representatives)
at this session is encouraged. At the discretion of the RWA Executive
Committee, the Executive Director may be asked to participate in portions of the
closed session. The RWA Executive Committee will consider approval (or
approval with appropriate amendments) of the final Performance Report.
Upon conclusion of the closed session discussion and approval of the final
Performance Report, the RWA Executive Committee will reconvene in open
session to discuss any recommendations for adjusting the Executive Director’s
compensation and contract terms and conditions proposed by the Evaluation
Committee. Attendance and participation by the Evaluation Committee at this
session is encouraged. The RWA Executive Committee may choose to ratify or
amend the recommendations of the Evaluation Committee before forwarding final
recommendations for adjusting the Executive Director’s compensation and
contract terms and conditions to the RWA Board of Directors for consideration.

10.

Subsequent to RWA Executive Committee Meeting
Meeting No. 5: RWA Chair, SGA Chair, Executive Director
At the discretion of the RWA and SGA Chairs, a final meeting may be convened
with the Executive Director to discuss the final Performance Report and any
compensation and contract adjustment recommendations proposed by the
Evaluation Committee and approved by the Executive Committee. The final
Performance Report will be included in the Executive Director’s personnel file
and will be used as a basis for evaluation the following cycle.

11.

At the next regularly scheduled meeting of the RWA Board of Directors
Meeting No. 6: RWA Board of Directors Meeting
Action by RWA Chair and RWA Board of Directors
The RWA Board of Directors will receive and discuss any compensation and
contract adjustment recommendations proposed by the RWA Executive
Committee in open session at a noticed meeting of the RWA Board of Directors.
The RWA Board of Directors may choose to reject, ratify or amend the
recommendations of the RWA Executive Committee. At the RWA Chair’s
discretion, the Executive Committee also may provide copies of the final
Performance Report or a summary of that report to the RWA Board of Directors,
subject to all applicable privacy protections accorded to the Executive Director’s
personnel records.
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Engineering Department Activity
Information Technology:
Network Infrastructure: Staff is actively planning a project to isolate the Bajamont Water Treatment Plant network
to enhance security. As the SCADA network has older software it is more vulnerable to malicious acts. This
project involves a network segmentation of the SCADA system onto an isolated network, dramatically reducing
unnecessary exposures and connections to the District main office network as well as outside world, attacks and
malicious activities. After project completion, the SCADA network will exist on its own network requiring high
level authentication methods for remote users needing to access the SCADA network.
Cybersecurity: In March of this year, a very aggressive attempt, by a malicious China based group, made their
way through government networks in our area. The attempt to place a malicious file onto our Exchange email
server proved to be unsuccessful. This file was mitigated and killed by a network monitoring software that we
had recently upgraded.
In October the Sacramento FBI Cyber Security Field Office, reached out to gain more insight on these attacks in
the area. They scheduled a meet and greet which included the FBI, California Office of Emergency Services
(CalOES), and District staff at our main office. Staff discussed our current position and a foreseeable
cybersecurity roadmap of enhancing our cybersecurity resiliency. The FBI and CalOES shared how they can be
an active resource to help develop a defense in-depth security posture, as well as be an active force multiplier in
the event that malicious threats or ransomware attacks were to breach our system.
District staff continue to take a proactive approach in reviewing weekly network scan reports; finding and
mitigating any vulnerability finding found on our systems.
Capital Improvement Projects:
Aquifer Storage and Recovery Well at Engle/Garfield: Staff is currently prioritizing this well project. Staff
prepared and submitted a Reclamation WaterSMART FY 2022 Drought Resiliency Projects (DRP) grant
application. Staff is working with GEI on preliminary design and starting the environmental CEQA process. CWD
and SJUSD attorneys have substantially finalized the licensing agreement.
Raw Water Pump Rehabilitation @ BWTP: Request for quotations has been issued to vendors. Staff will be
bringing a contract to the Board for authorization at an upcoming Board meeting.
Ranney Collector Study: Engineering staff prepared an RFP for proposals for inspection, condition assessment,
capacity determinations and maintenance recommendations for the Ranney Collectors. Staff plans to advertise
the project and bring a contract to the Board for authorization at an upcoming Board meeting.
SCADA Upgrade Study: Engineering plans to prepare an RFP to select a SCADA consultant to help prepare a
project scope and bid package for a future SCADA Upgrade Project. The SCADA Upgrade Study RFP target
advertisement by January. Staff report for recommendation of award is planned February pending staff workload
and availability.
San Jun Water Line Project: The project is currently under design. Staff is working with the design engineer on
the 60% design plans and specifications. The estimated draft date for the 60% plans is November 19, 2021.
Glenbrok/Mauer/Pinecrest/Wintun/North Water Line Replacement Project: The project is currently under design.
Staff is working with the design engineer on the 60% design plans and specifications. The estimated draft date
for the 60% plans is November 26, 2021.
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La Vista Tank and Booster Pump Station Project(s):
•

La Vista Tank and Booster Pump Station: The project is underway and working days commenced on
September 20, 2021. The contract has 600 works days and is scheduled for completion in May 2023. The
contractor has performed the tree removal and is currently mobilizing on-site.

•

Stanley Avenue Main Line Project: Staff is working with the Contractor and Sacramento County on the
final road restoration. Final inspection by staff and Sacramento County to be performed in November.
Pending final acceptance and close out of the County Encroachment permit, staff plan to present to the
Board of Directors the Notice of Completion at an upcoming Board meeting.

New Construction Projects Activities:
Activity
Month
Fiscal YTD
Fire Flow Analysis
1
4
*Plan Check & Review
New
1
Ongoing
2
*Construction Phase
New
3
Ongoing
7
*Note: New activities counts toward YTD. Ongoing counts are for tracking purposes only.
Plan Check and Review:
Project Location
2812 Clark Ave
4406 Barrett Rd

Project Description
Construction of new 8” water line, 1
new fire hydrant, and 1 new service.
Construction of 1 new service.

Status/Notes
Staff has provided Developer
with plan review comments.
Staff has provided Developer
with plan review comments.
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Construction Phase Activities:
Project Location
Est. Start
Date
5057 Cottage Way

5124 North Avenue

April 2020

May 2020

8015 Fair Oaks Blvd March 2021

8945 Fair Oaks Blvd March 2021

2825 Randolph Ave

July 2021

9047 Fair Oaks Blvd January 2022

4243 Barrett Road

May 2022

Project Description
Construction of new 10” fire
service line, 2 fire hydrants,
and 2 new services.

Status/Notes
Developer is working on the second
phase of the project and will provide
dedicated easements upon
completion.

Water line has been installed, tested,
Construction of new 6” water
tied in and is now in active service.
line, 1 fire hydrant, and 4
Staff is awaiting Developer to request
new services.
meter service installation.
Water line has been installed, tested,
Construction of new 8” water
tied in and is now in active service.
line, 1 fire hydrant, and 22
Staff is awaiting Developer to request
new services.
meter service installation.
Water line has been installed, tested,
Construction of new 8” water
tied in and is now in active service.
line, 1 fire hydrant, and 8
Staff is awaiting Developer to request
new services.
meter service installation.
Construction of new 6” water Staff is working with Developer on
line, 1 fire hydrant, and 3
construction scheduling and on-site
new services.
inspection.
Staff is awaiting for Contractor and
Construction of 1 new
Developer to submit materials
service and relocation of 1
submittals and schedule preexisting service.
construction meeting.
Construction of new 8” fire
service line, and 8 new fire
hydrants.

Staff is working with Contractor and
Developer on reimbursement
agreement, materials submittals and
pre-construction meeting.
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Public Outreach:

Outreach and Compliance Activity

Upcoming Events:
• 2021 Holiday Toy & Senior Drives (November – December)
• 2021 Carmichael Rotary Club Food Drive (December)
Website Updates:
• Announcements, Board Updates, Request for Proposal, Projects Updates, Job Descriptions
Social Media:
• The District’s Nextdoor drought messaging posts received 2,850 views from July 2021 through October
2021.
State Water Resources Control Board (SWRCB) Water Use Reduction Monthly Reporting: On April 21,
2020, the SWRCB adopted a resolution permanently requiring monthly water conservation reports for urban retail
water suppliers, effective October 1, 2020.
Utilizing the SWRCB existing formula, staff calculated the following data for August 2015 to October 2021
(reductions are calculated with 2013 as the base comparison year):
R-GPCD Monthly Reduction Cumulative Reduction
171
25%
20%
Stage 2 Water Shortage Reductions: In support of the Board of Directors June 24, 2021 Water Shortage
Emergency Declaration, and the subsequent 15% water saving requirement, staff compared current water use data
to 2020 water use data. It should be noted that since the District is now on a monthly water use collection
schedule, and the 2020 water use was collected on a bi-monthly period, the 2020 data does contain adjustments
to facilitate a monthly comparison. The following comparison is as accurate as possible given the previous
mentioned constraints:
Monthly Water Use Comparison in CCF
2021
2021
2019
2020
2021
Increase / Decrease Increase / Decrease
Month Consumption Consumption Consumption Compared to 2019 Compared to 2020
388,771
457,413
485,641
+ 24%
+ 6%
July
462,538
468,325
428,650
- 7%
- 8%
Aug
451,692
473,819
394,916
-12%
- 16%
Sept
381,866
395,856
351,747
-8%
-11%
Oct
*2021 consumption data is based on calendar month usage starting from the first day and ending on the last day
of the month.
Legislation Tracking: The District participates in the Regional Water Authority’s (RWA) Advocacy Program,
which holds regular meetings on the third Wednesday of each month. One of the primary objectives of the
program is to track, discuss, and evaluate potential impacts of upcoming Federal and State Legislation. At the
October 21, 2021 Advocacy Program Meeting the following bills were discussed:
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•

AB 377: A bill that would revise and recast the process by which water bodies are listed and removed as
impaired and require that all waters be impairment free by 2052. The bill has not received any substantial
amendments and it is not clear if there will be a push to move it forward in January 2021. The
recommendation is to keep an eye on it due to the controversial nature of the bill.

•

AB 1434: A bill that would lower the indoor water use efficiency standards from the currently proposed
55 GPCD to 48 GPCD by January 1, 2025, from 52.5 GPCD to 44 GPCD by January 1, 2030 and from
50 GPCD to 40 GPCD by January 1, 2030. The Department of Water Resources (DWR) acknowledged
that in their indoor water use study, long term adverse impacts were not considered. ACWA is working
on an alternative proposal that would consider cost benefit analysis. This would give legislators an
alternative to consider should the current bill fail to move forward.

Additionally, there was some discussion during the meeting regarding a Nevada law that prohibits non-functional,
non-residential, ornamental turf. There is a possibility that similar legislation may be introduced for California.
The feeling is that a prohibition in California is inevitable, but the exact definition of non-functional ornamental
turf has not been made clear. Members of the Advocacy Committee expressed concern on supporting this type of
legislation due to possible effects on community partners such as park districts.
Long Term Water Conservation (AB 1668 and SB 606): On May 31, 2018, former Governor Brown signed
SB 606 (Hertzberg) and AB 1668 (Friedman) establishing statewide water efficiency standards. The bills
establish guidelines for water use and a framework for the implementation and oversight of the new efficiency
standards, which must be in place by 2022.
The bills set in place provisions that include:
• Establishing water use objectives and long-term standards for efficient water use that apply to urban retail
water suppliers; comprised of indoor residential water use, outdoor residential water use, commercial,
industrial and institutional (CII) irrigation with dedicated meters, water loss, and other unique local uses.
• Creating an initial indoor, per person water use goal of 55 gallons per day. Efforts are in place to
progressively reduce this standard through legislation.
• Requiring both urban and agricultural water suppliers to set annual water budgets and prepare for drought.
This was included in the District’s 2020 UWMP.
• Requires monthly reporting relating to water production, water use and water conservation.
• Establishes enforcement policies including civil penalties.
Each urban retail water agency will annually, beginning November 2023, calculate its own objective, based on
the water needed in its service area for efficient indoor residential water use, outdoor residential water use,
commercial, industrial and institutional (CII) irrigation with dedicated meters, and system water loss. The
calculation will be based on standards and formulas set by State agencies. Over the past year, many of the
deadlines for the new efficiency standard recommendations have been pushed back, in part due to stakeholder
comments.
Over the next several weeks, State agencies have scheduled the following workshops:
• 11/12/2021 - DWR Webinar: Guidelines and Methodologies that DWR is preparing on how an urban retail
water supplier calculates individual urban water use objectives
• 11/16/2021 - DWR Workshop: Water Supply and Demand Assessment
• 11/16/2021 - DWR Workshop: Outdoor and CII Recommendations
• 11/16/2021 - DWR Workshop: DWR Workshop: Draft Recommendations for Variances, and the CII
Water Use Classification System
• No earlier than 12/24/2021 – SWRCB: Initiation of the formal Water Loss Component Rulemaking
which opens up a 45-day comment period
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ACWA and RWA have been tracking and providing updates on the rulemaking process. District staff will
continue to attend the State workshops/meetings, evaluate the impacts, update the Board of Directors, and provide
comment letters as the standards continue to be developed.
Water Efficiency Activities: Water waste activities declined in October 2021. Staff responded to 14 water waste
reports in October compared to 126 water waste reports in September. The lower number of water waste
interventions can be attributed to many factors including customer response to outreach efforts, cooler/wet
weather conditions, and the suspension of water waste patrols for the fall/winter months.
Outreach And Water Efficiency Activities
Public Outreach Events
Water Waste
Water Waste Fines
Customer Assistance
Water Efficiency Surveys

October
0
14
0
8
12

FYTD
1
362
1
49
85
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BILLING DEPARTMENT ACTIVITY REPORT
Billing is currently tracking at approximately 5% up from the same billing period last year (October 2020) and
down 7% from last month’s billing period (September 2021).
BILLING: FY 2021-2022
Billing
Period
July
Aug
Sept
Oct
FY Totals

Billing
Units*
480,104
423,635
389,849
347,766
1,641,354

Usage
Charge
$ 825,779
$ 728,652
$ 670,540
$ 598,158
$2,823,129

Service
Charge
$ 603,840
$ 603,840
$ 603,844
$ 606,531
$2,418,056

FY 21-22

Flat
Rate** Billing Totals
$ 39,357 $ 1,468,976
$ 38,888 $ 1,371,380
$ 38,945 $ 1,313,329
$ 21,952 $ 1,226,641
$ 139,142 $ 5,380,326

FY 20-21
Billing
Units*
Billing Totals
$ 1,318,174
462,999
$ 1,327,037
468,241
$ 1,240,538
421,637
$ 1,163,754
359,640
$ 12,893,439 3,564,104

* 1 Unit = 100 CCF (Centum Cubic Feet) = 748 Gallons.
Billing Units are based on meter reading period, e.g. September Billing Period = 8/21 - 9/20.
FY 20-21 Billing Units data has been adjusted to facilitate a monthly comparison.
** Condominium's-Uniform Rates, Fire-Dedicated Service Lines.

Billing Units have decreased 28% since July

Billing Units

500,000
450,000

480,104

400,000

423,635

389,849

350,000
300,000

347,766
JULY

AUG

SEPT

OCT

COLLECTIONS: Processed & Outstanding Amounts
Final
Notices
Date
Jun-2021
X
FY 21-22
Jul-2021
X
Aug-2021
X
Sep-2021
X
Oct-2021
X

Shutoffs
X
X
X
X
X

A/R $
$ 122,316

Liens $
$ 44,908

$
$
$
$

$
$
$
$

258,484
206,480
206,964
171,028

43,194
41,033
40,550
40,343

Total
Liens
136
132
128
126
126

X = COVID-19 Executive order shutoff moratorium.
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CARMICHAEL WATER DISTRICT
PRODUCTION SUPERINTENDENT, MARK MCCLINTOCK
October 2021 Water Production Board Report

American River – 550 CFS, October 1, 2021 Bajamont Water Treatment Plant
CWD Monthly Water Production 2014-2021
FY
202122
202021
201920
201819
201718
201617
201516
201415

Nov

Dec

MGD
Totals

Acre/Ft

1287

3949

371.58

3092

9490

281.40

360.18

2884

8851

158.03

226.19

317.21

2650

8134

115.88

148.80

258.57

335.23

2737

8400

96.26

116.84

123.76

268.14

332.52

2494

7653

100.49

97.72

107.12

148.87

219.44

308.84

2264

6947

Jul

Aug

Sep

Oct

Jan

Feb

Mar

Apr

May

381.78

354.31

318.00

232.62

408.04

402.05

335.66

294.53

188.58

140.24

125.19

110.64

145.91

237.20

332.59

378.84

381.60

314.85

259.58

201.55

122.39

113.09

135.71

153.23

181.81

387.57

361.56

314.04

259.22

187.67

121.80

111.84

96.07

109.20

399.61

383.76

323.74

270.59

140.87

129.07

113.92

117.16

357.82

353.35

299.41

193.38

123.16

115.61

113.47

287.66

283.68

259.99

213.09

128.89

107.92

Jun

373.21

338.74

294.65

240.50

153.63

116.73

120.74

110.98

168.88

175.83

214.05

255.44

2563

7867

Avg.

371.82

357.38

307.54

245.44

160.62

121.97

114.11

109.22

131.01

167.76

257.20

325.86

2669

7975

Daily

11.99

11.53

10.25

7.92

5.35

3.93

3.68

3.90

4.23

5.59

8.30

10.86

300
200

Surface Water

Groundwater

Oct-21

Sep-21

Aug-21

Jul-21

Jun-21

May-21

Apr-21

Mar-21

Feb-21

Jan-21

Dec-20

Nov-20

Oct-20

Sep-20

Aug-20

Jul-20

Jun-20

May-20

Apr-20

Mar-20

Feb-20

Jan-20

Dec-19

Nov-19

Oct-19

Sep-19

0

Aug-19

100

Jul-19

X one million

CWD Combined Surface & Ground Water Usage
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August CWD Total Production
Surface Water
Groundwater

Production
Production from same month last year
Oct 2021 Average Daily Production
Peak Day – October 3rd

Up/ Down
Down

72%
28%

Month
20%
7.50 MGD
10.41 MGD

MGD
167.77
64.85

Up/ Down
Down

8 Year Running Average
5%

GSWC Delivery: CWD delivered 140 MG or 431 Acre/Ft to GSWC in October.
There was one (1) water quality complaint in the month of October.
Water Quality Activity
 Taste & Odor: 1
 Color: 0
 Turbidity: 0
 Low Pressure (Air): 0

Backflow Devices Tested
 Tested: 57
 Failed Tests: 4

Maintenance Activity
 Primary NaOH CIP: 2
 Primary Acid CIP: 3
 Calibrations: 10
 Secondary CIP: 4
 New Modules Installs:20
 Sump Cleaning & Pump
Replacement

Garfield Well - Chlorine Shock Treatment: On October 12th & 13th Production staff performed chlorine
shock treatment for iron bacteria at Garfield Well. Staff performed the treatment to AWWA standards. Shock
chlorination involves adding a high chlorine concentration of 50 parts per million (ppm) to 200 ppm directly
into the well. Chlorine is a common chemical used for iron bacteria control in groundwater wells. It is highly
toxic to iron bacteria and similar bacteria types that grow inside well casings. The treatment consisted of the
following steps: Chlorine addition, surging the well to activate the chlorine throughout the column, soak for 24
hours, followed by de-chlorination. After treatment, staff ran the well for a week taking multiple samples.
There were no visible indications of iron bacteria after treatment.

Chlorine addition
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Well Surge

De-chlorination Vessel
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Bomb Cyclone Weather Event: The above graph shows the dramatic increase in Folsom Lake after the bomb
cyclone weather event on October 24, 2021. Folsom Lake Reservoir increased by approximately 100,000 acre
feet in seven days from the record breaking rainfall totals.
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CARMICHAEL WATER DISTRICT
FIELD SUPERINTENDENT, SCOTT BAIR
October 2021 Water Distribution Board Report

Sacramento Receives 5 Inches of Rain
Repairs and Replacements

18
13
8
3
-2

Oct

Nov

Dec

Jan

Service Line Repairs

Capital Improvements/Replacements
 Service Line: 5
 Fire Hydrant: 0
 Main Line Valve: 0
 New Construction Meters: 0

Feb

Mar

Apr

May

Main Line Repairs

June

July

Aug

Sept

Oct

Service Line Replacements

O and M Repair Work
 Service Line: 8
 Fire Hydrant: 0
 Main Line: 0
 Meter Boxes: 4
 Main Line Valve Boxes: 0
 Meter Change Out: 147
 Registers Change Out: 0

Customer Assist
 Call Outs: 52
 Private Repairs: 14
 Water Waste: 0
 Lock/Unlock: 0
 High Pressure: 0
 Low Pressure: 0
 USA’s: 227

•

The Sacramento County Asphalt Overlay Projects that included El Camino Ave, Marconi Ave,
Robertson Ave, California Ave and Charleston Ave have been completed. The District’s paving
contractor should have all mainline valve boxes raised and paved by the end of September. Marshall
Ave and Sundown Ct have been recognized for overlay as well.

•

Arden – Arcade & Carmichael Sidewalk & Street Lights: This Sacramento County project will install
curb, gutter, sidewalk infill, ADA curb ramps, and street lighting at the intersection of El Camino Ave
and Fair Oaks Blvd. Construction was scheduled to start in May 2021 but has been delayed. District
staff will need to relocate some of the facilities within the project limits after construction has taken
place.
69

•

The Drainage & Water Supply Design Section of the Department of Water Resources is currently in the
preliminary design stage of the North Ave/Candace St Drainage Improvement Project. The project
proposes to install new drainage inlets, manholes, and pipe on North Ave from Candace St to Max Ct in
Sacramento County.

•

On October 25, 2021 at midnight staff responded to a leak called in by the customer at 5952 Ranger Way.
This was just hours after the area received five (5) inches of rain fall, staff arrived and found the entire
backyard inundated with water. It was determined that the leak was at or near the backyard water main.
The water main serving portions of Ranger Way and Stoney Way had to be turned off to prevent homes
in the area from flooding. Staff worked the leak till 8:00 AM then Rawles Engineering was called is to
assist. It was later determined that a water service tap saddle located at the water main had failed do to
age. The repairs were completed and water was restored around 3:45 PM. Distribution staff did a great
job at the customer’s house and received an accolade from the customer in the attached email.
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From:
To:
Subject:
Date:

Scott Bair
Cathy Lee
FW: Outstanding Water District Staff
Friday, October 29, 2021 7:55:11 PM

FYI- Below is an email from the customer on Ranger Way. I will add this to my monthly
report. This is the high level of service my department gives to the District's customers.

Sent from my Verizon, Samsung Galaxy smartphone

-------- Original message -------From: D Berry <lionmedic@gmail.com>
Date: 10/29/21 3:28 PM (GMT-08:00)
To: Scott Bair <ScottB@carmichaelwd.org>
Subject: Outstanding Water District Staff
Mr. Bair,
I want to commend your staff who responded to a water emergency at our home, 5952 Ranger
Way, on the night of the 25th and since then.
On the night of the 25th, neighbors knocked on our door and told me that their yards and the
street were awash with water and that it seemed to be coming from our yard. I went out and
found a river running down our side driveway as well as across the backyard and down into
the neighbors' yards. We live near the bottom of a small hill, so their homes are below ours.
It's hard to describe the mess. Water even ran under our lawn and raised large "bubbles"
across the yard. It was flowing out of a place in the flowerbed, but that didn't seem to be
enough to account for all that water.
I suspected that it was coming from our system, but the water meter and shutoff were below
the flowing water. I found the valve with my fingers, but since there was no handle on it, I
couldn't turn it off. I told my wife to call the water district. She called 311 and was put in
touch with the gentleman who was on call (unfortunately, I didn't catch his name). He said
that he would be out as soon as possible, and rolled up in front of our house in a reasonable
amount of time. After checking the yard, he used the tool to shut off our water, which made
no difference. He told me that he would have to cut off the water for our neighborhood, and
left to do that. When he came back, he explained to me that he would have to call in a team to
try to discover where the water was coming from. The team worked all night and into the
afternoon of the next day, with reinforcements from Rawles Engineering company arriving
during the morning. All of the workers in our yard worked tirelessly until they found the leak,
which turned out to be a saddle which had broken. In finding it, they had to dig some very
large holes and even had to move a decorative boulder which was sitting right where they
needed to dig. Regardless, they did what needed to be done without complaint and while
keeping us informed. In the end, they also replaced another old saddle near our water meter,
just to be cautious. The neighborhood water was turned back on in the early afternoon, with
ours following not too long after that. Everyone we had contact with was friendly,
professional and competent. Before they left, they explained that they were covering the holes
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with plywood and would let the yard dry out a bit and return on Friday (today) to put things
back together.
A crew showed up early this morning and worked tirelessly cleaning up the yard, replacing
things that were moved, dirt, topsoil, mulch, and everything that was displaced, even reseeding
the grass in places where the water and foot traffic had turned it into a muddy mess. They also
cleaned off the patio, rearranging furniture as needed, and all the way down the walkway and
side driveway. As far as we are concerned, they went above and beyond in repairing and
cleaning, and I can't tell you how much we appreciate both their work and their positive
attitudes.
Unfortunately, I didn't get anyone's name, but I would appreciate it if you would share this
message and our thanks with all of your staff who solved and repaired this problem, as well as
the Rawles Engineering contractors.
Sincerely,
Dave and Kathy Berry
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October 21, 2021 | American Water (NYSE: AWK) |
PDF
New Research Shows Most Americans are Unaware of Their Daily Water Consumption
MECHANICSBURG, Pa. (Oct. 21, 2021) – According to new research conducted by global
research agency Opinium on behalf of American Water, Americans underestimate the amount of
water they use daily by 90%. Most believe they use less than 100 gallons of water each day,
when the actual number is more than 2,000 gallons on average (according to Water Footprint
Network). This figure considers the water consumed by individuals directly (e.g. dishwashing or
watering the lawn) and indirectly (e.g. the water required to produce food). With the majority of
Americans underestimating their own personal water usage, the study also found a lack of
awareness for water consumption in specific areas of their lives as well.
Ahead of the annual observance of the Value of Water’s Imagine a Day Without Water on
October 21 st, the survey asked a nationally representative sample of more than 2,000 Americans
to reflect on their daily water consumption and how much water is required to produce many
common items we consume daily. The findings revealed that – regardless of gender,
homeownership, or age – Americans are largely unaware of just how large their water footprint is
and the variety of ways water impacts their everyday lives.
“We all know water is a vital part of our daily lives for drinking and basic hygiene, but we often
don’t consider the water needed to produce the foods we eat or even the clothes we wear,” said
Dr. Lauren Weinrich, Principal Scientist, Water Research & Development at American Water.
“As part of our commitment to provide clean, safe, reliable drinking water for our customers, it’s
important to raise public awareness of the true value of water. During this year’s Imagine a Day
Without Water, we want to help educate our customers on the importance of water, but also ways
they can participate in the efforts to support water efficiency and conservation.”
The study revealed Americans’ various underestimations of water consumption for products they
likely use every day:
• Almost 90 million Americans believe it takes no water at all to make a pair of jeans. In reality,
a fresh pair of jeans requires around 2,600 gallons to make.
• It takes 713 gallons of water to make a new cotton t-shirt to pair with those jeans. Americans
believe it takes just 136.
• Americans believe it takes 158 gallons of water to produce a smartphone, but the actual
amount is more than 3,400.
With fall right around the corner, Americans are looking forward to enjoying the season’s special
events – like gathering around the table for holiday dinners. However, most people aren’t aware
of just how much water goes into producing these fall-favorites. Americans drastically
underestimated the water needed to make:
• One 16-pound holiday turkey takes 4,688 gallons vs. estimated 158 gallons
• A pecan pie takes 1,068 gallons vs. the estimated 135 gallons; and a pumpkin pie takes 458
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gallons vs. the estimated 135 gallons
• The traditional green bean casserole – with fried onions on top! – takes 547 gallons of water to
hit the holiday dinner table vs. the estimated 116 gallons
The company created an infographic to depict key findings of the study, which you can read
more about here. For more information on Pennsylvania American Water and how you can
reduce your water footprint, visit
https://www.amwater.com/paaw/water-information/wise-water-use.
About Pennsylvania American Water Pennsylvania American Water, a subsidiary of American
Water (NYSE: AWK), is the largest investor-owned water utility in the state, providing
high-quality and reliable water and/or wastewater services to approximately 2.4 million people.
For more information, visit www.pennsylvaniaamwater.com and follow Pennsylvania American
Water on Twitter and Facebook.
About American Water With a history dating back to 1886, American Water is the largest and
most geographically diverse U.S. publicly traded water and wastewater utility company. The
company employs more than 7,000 dedicated professionals who provide regulated and
market-based drinking water, wastewater and other related services to 15 million people in 46
states. American Water provides safe, clean, affordable, and reliable water services to our
customers to help make sure we keep their lives flowing. For more information, visit
amwater.com and follow American Water on Twitter, Facebook, and LinkedIn.
Media Contacts
Laura Martin
Director of Communications and External Affairs, Mid-Atlantic Division
304.932.7158
laura.martin@amwater.com
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California farm town lurches from no water to polluted water | Reuters

November 2, 2021 11:25 AM PDT Last Updated 7 days ago

United States

California farm town lurches from no water to polluted water
By Daniel Trotta

5 minute read

Population has depended on supplies

TEVISTON, Calif., Nov 2 (Reuters) - The San Joaquin Valley farm town of Teviston has two wells.
One went dry and the other is contaminated.

https://www.reuters.com/world/us/california-farm-town-lurches-no-water-polluted-water-2021-11-02/
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California farm town lurches from no water to polluted water | Reuters

The one functioning well failed just at the start of summer, depriving the hot and dusty hamlet
of running water for weeks. With temperatures routinely soaring above 90 degrees Fahrenheit
(32 degrees Celsius), farm workers bathed with buckets after laboring in the nearby vineyards
and almond orchards.

Even as officials restored a modicum of pressure with trucked-in water, and after the well was
repaired, the hardships have endured. Teviston's 400 to 700 people - figures fluctuate with the
agricultural season - have received bottled drinking water since the well failed in June.
But for years, probably decades, the water coming from Teviston taps has been laced with the
carcinogen 1,2,3-Trichloropropane, or 1,2,3-TCP, the legacy of pesticides.

The Western U.S. drought, the most severe in 125 years of record-keeping, is exacting a further
toll on communities throughout the San Joaquin Valley, where people living on the edge of
farmland gather many of the crops but little of the largesse from California's $50 billion
agricultural industry.
For Esperanza Guerrero, 35, a Mexican immigrant and homemaker whose husband works at a
dairy farm, the poor water quality poses additional dangers for her 16-year-old daughter, who
can drink only purified water because of a gastrointestinal ailment.

"It's very stressful as a mother to know that if for any reason she should wash a piece of fruit
(with tap water) and eat it, she's going down," Guerrero said while picking up bottled water from
the community depot.
Teviston, devoid of any retail or commercial business, won a $3 million settlement in June from
pesticide producers Dow Chemical Company (DOW.N) and Shell Oil Company (RDSa.L) and

distributors that will pay for a water treatment plant.

Dow declined to comment on Teviston, but said there was "no merit" to allegations in similar
lawsuits brought by other local jurisdictions in the San Joaquin Valley.
"The plaintiffs' claims in these cases are based on a California water quality standard that went
into effect in 2018, several decades after the product formulations in question were
discontinued. To the extent TCP was present in past product formulations, it would have been at
levels so low as to pose no environmental risk," the company said in a statement.

Shell declined to comment on active litigation.
The settlement will help Teviston resolve the dilemma of having to choose between safe or
affordable water, said Todd Robins, an attorney with San Francisco-based Robins Borghei LLP
who has represented other towns like Teviston in similar lawsuits.

https://www.reuters.com/world/us/california-farm-town-lurches-no-water-polluted-water-2021-11-02/
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California farm town lurches from no water to polluted water | Reuters

The arid, forbidding land of the San Joaquin Valley has been transformed into one of the most
fertile plains in the world by farmers, politicians and engineers who changed the course of
mighty rivers and brought water hundreds of miles to a valley so broad and flat that in most
directions the fields meet sky.
The drought has made both surface and ground water scarce.

The U.S. Bureau of Reclamation, which operates canals moving surface water from Northern
California further south, has cut allotments to farmers this year: first to a mere 5% of normal,
then down to zero.

1/9

Water bottles filled with drinking water sit outside of a home in Teviston, California, U.S., October 20, 2021.
Because the drinking water in Teviston is contaminated, the community provides an allotment of fresh
drinking water to the residents. Picture taken on October 20, 2021. REUTERS/Stephanie Keith
Read More

That increased demand on the aquifers. Growers who operate their own wells are lowering the
water table for neighboring towns like Teviston that depend on well water.

Outside the valley, many environmentalists criticize growers. The people of Teviston don't paint
them as the enemy.

https://www.reuters.com/world/us/california-farm-town-lurches-no-water-polluted-water-2021-11-02/
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"We need the farms. Without the farms, we don't have any work," said Frank Galaviz, a director
on the town council who has emerged as Teviston's leading water advocate.

THE ENEMY BELOW
Historically, the farms have faced another nemesis besides drought.

Beneath the ground, tiny worms called nematodes infest roots. For decades, through the 1980s,
growers injected their soil with the since-discontinued pesticides Telone, made by Dow, and DD, made by Shell, according to Robins, who has pieced together the history of 1,2,3-TCP
contamination through about 70 lawsuits against both companies.
By the 1990s health officials established that TCP was carcinogenic and would linger in the
water table for a lifetime unless removed by filtration. California's TCP problem is concentrated
in the San Joaquin Valley, state data show.
Telone and D-D were essentially a byproduct of other chemical processes that would have been
disposed of were it not found to be an effective pesticide, enabling the companies to offload the
byproduct by selling it to farmers, Robins said.
"It's a dirty secret," Robins said, adding that Dow's reformulated Telone II became more effective
once TCP and other impurities were removed.
While Teviston awaits a treatment plant, its TCP levels remain above safe levels. In May, testing
showed the TCP level was nearly three times the maximum acceptable level, and in March it was
more than seven times the limit, according to the state's Safe Drinking Water Information
System. In September, Teviston showed a negligible amount, an outlier that experts said could
be skewed by the new well or the extreme drought.
Teviston's marginalization dates back nearly a century, when Black workers arrived to work
white-owned cotton farms. While the farmers had sought the Black workers, the workers were
unwelcome in white towns, and they formed a tent city that became Teviston. Over the years the
workforce became immigrant Mexican, another politically disadvantaged class, and white family
farms were supplanted by corporations operating ever larger tracts of factory farms.
Dorris Brooks, an African American woman who lives at the end of Teviston's water line, said
past efforts to improve well water have only resulted in temporary relief.
"You can see there's actually sludge that comes out of the tap," Brooks said.
Brooks, who moved to Teviston as an adult 43 years ago, questioned whether the settlement
was just.
"That company got away with for messing up the water and the people's lives," Brooks said.
"There's sick people here."
Reporting by Daniel Trotta. Editing by Donna Bryson and Diane Craft

https://www.reuters.com/world/us/california-farm-town-lurches-no-water-polluted-water-2021-11-02/
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How Californians Can Save More Water - The New York Times

https://www.nytimes.com/2021/11/04/us/california-conserve-water.html
CALIFORNIA TODAY

How Californians Can Save More Water
Gov. Gavin Newsom has called for a 15 percent reduction in water usage, but we’re far from that target.

By Soumya Karlamangla
Nov. 4, 2021

Gov. Gavin Newsom wants Californians to find ways to use 15 percent less water. Justin
Sullivan/Getty Images

The results are in: Californians aren’t saving enough water.
Amid a historic drought, Gov. Gavin Newsom has asked us to reduce water consumption by 15 percent. Yet in August, the most
recent month for which data is available, we’d brought usage down just 5 percent compared with the same time last year.
Of course, not all water-saving is the responsibility of California households. Eighty percent of California’s water goes toward
agriculture, and other businesses play a big role too.
But that doesn’t mean we can’t conserve more — and many of us seem to be trying. You wrote to me about letting your cars get
dusty and your lawns turn brown and collecting cold shower water to boil pasta and fill your dog’s bowl.
The state offers these simple water conservation tips, and below I’ve shared some of the more creative ones you sent me:
“Easy to save water by showering every other day, and taking shorter showers. No reason we need showers every single day
unless we are totally covered with dirt due to jobs. And that doesn’t apply to a lot of people.” — Amy Skewes-Cox, Ross
“My husband and I switched to a ‘If it’s yellow, let it mellow’ rule in our house and have been very pleasantly surprised with how
effective it is at reducing water consumption. It’s so much more impactful than watering our lawn less, taking shorter showers and
doing fewer loads of laundry.” — Meredith Alcala, Alameda
“We are installing a laundry-to-landscape greywater system. Instead of using sprinklers to irrigate our 75-foot blue Atlas cedar, 75foot redwood and three smaller redwoods, we will be watering them every time we do laundry.” — Roger Bergman, Santa Barbara
“We started keeping a sizable metal bowl in the bottom of our kitchen sink. When we wash fruits or vegetables or rinse something
off with just water, we capture the water and use it on our container plants. So the more fruits and vegetables we eat, the more we
grow!” — Jessica Koning, Big Sur
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“I bought a shower clock. I am amazed at how helpful it is. I note the time as soon as I turn on the water and I try to shower as fast
as I can.” — Diane E. Johnson, Mission Viejo
“My boys (13, 16) don’t love that we urge them to take on-off showers, but they do it. Strange that a 13-year-old would even be aware
of our drought. Growing up in the Bay Area, I certainly had no idea of the California water situation when I was that young.” —
Hunter Hubby, Berkeley
“We have been in California for 36 years and, from the very beginning, have been meticulously careful with our water usage
knowing we were now living in a semi-desert land. We use a bowl in the kitchen sink where all water goes, emptying it on the plants
many times a day. We use the dishwasher every six days, wear most clothing longer between washes, gave up the swimming pool
and lawns many years ago, changed many plants to those that don’t need much water, use much less water on the garden, flush the
toilet less frequently, and do ‘up and downer’ body washes in between less frequent showers. We don’t smell!!
It’s going to be hard for us to cut back 15 percent from our water usage with the way we already conserve. We will do our very best
to help save this beautiful state.” — Rosalind Roberts, Los Gatos
For more:
How San Diego has water despite a punishing drought.
Tribal nations have lost 99 percent of their historical territory. Where they live now is more vulnerable to climate threats.

Madelyn Mirzaian, 5, sat with her mother, Dr. Christine Mirzaian, while receiving a
coronavirus vaccine in Los Angeles this week. Allison Zaucha for The New York Times

The rest of the news
Covid-19 shots for children: Scavenger hunts and blowup animals greeted children at some of California’s vaccination sites on
Wednesday as children ages 5 to 11 got their first Covid-19 shots, The Associated Press reports.
The fallout from port backlogs: Supply chain woes have left California farmers with nowhere to export their crops, The
Associated Press reports.
SOUTHERN CALIFORNIA

A bird? A plane?: After pilots again reported a strange figure floating over Los Angeles, the F.B.I. has released its working
theory on the incidents.
Pollution in San Diego: San Diego allows top air-polluting industries to spew cancer-causing toxins at a rate much higher than
most of California. That could soon change, Voice of San Diego reports.

https://www.nytimes.com/2021/11/04/us/california-conserve-water.html

87

2/4

Why some tap water in Roseville is
coming out with a green tint
The city of Roseville said the water discoloration is purely
an esthetics issue and the water is safe to drink.

Organic matter washing into Folsom Reservoir the cause of green and
yellow tinted Roseville tap water
Volume 90%

Author: Lena Howland (ABC10)
Published: 10:44 PM PDT November 1, 2021
Updated: 10:44 PM PDT November 1, 2021

SACRAMENTO, Calif. — Since Thursday, people living in Roseville have
reported seeing a green or yellow tint to their tap water. This comes after that
bomb cyclone storm northern California experienced only a week before.
The storm sent a lot of water into the Folsom Reservoir, a full 15 feet in a 24
hour period. The same body of water that the city of Roseville pulls their water
from.
“Essentially what we saw was over 200 days of no measurable precipitation in
the area and then we had a sudden, very significant, very historic storm that
took all of that organic manner that was up in the upper watershed and
basically moved that organic matter into the Folsom Reservoir," Sean Bigley,
the assistant environmental utilities director for the City of Roseville said.
A few days later, people reported noticing a green tint to their tap water.
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One commenter on the city’s utilities Facebook page posted a photo on
Saturday of what her child’s bath looked like with a green tint. She also shared
a photo showing leftover silt in the tub from the night before.
"What customers were seeing were either green coloration of the water, a
slight coloration, as well as some brown coloration and that, it’s really a result
of that organic matter that was washed suddenly into Folsom Reservoir," he
said.
Bigley said that’s because Roseville’s water treatment plants don’t have the
technology to treat discoloration, although that is something they're now
looking into.
"We’ve always had very clear water and we’ve never had to have technology
to treat color issues until now,” he said.
The City of Roseville Utilities Department said they are getting very close to
this issue being resolved, with the number of customer calls dropping on
Monday, complaining over discolored tap water. Between Thursday and
Sunday, they received about 200 calls from customers about the issue. They
serve more than 146,000 customers across Roseville. They want everyone in
Roseville to know the water is safe to drink.
"It's purely an esthetic issue, the water meets all drinking quality standards
that we're required to meet and so it's absolutely safe to drink and to use,"
Bigley said.
And there’s some evidence, Roseville might not be the only city dealing with
this issue. ABC10 also got a number of emails from families of Folsom State
Prison inmates saying the same thing.
“He called me and he was like oh don’t worry but the water is coming out like
brownish greyish," Marilyn Chavez, the sister of an inmate at the Folsom State
Prison said.
Chavez says her brother Juan, who has been staying at this prison for about
three months now, called her about this issue on Friday, saying the
discoloration was in the water used for everything from drinking to showering,
doing laundry – and even cooking.
"I’m very concerned about his health because with everything going on adding
this, I don’t want him to get any bacteria from the water," she said.
ABC10 also reached out to the California Department of Corrections and
Rehabilitation about this issue and they confirmed this water discoloration has
been reported in some areas of Folsom State Prison and California State
Prison, Sacramento. They believe it is also because of the heavy rainfall from
last week.
But they say, based on regular testing being conducted, the water is safe to
drink and the color is currently improving.
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